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Inside this issue:

Welcome to the Holiday Edition of The
Advocate, November-December 2024.
Sniff your computer carefully to catch a
whiff of the pumpkin spice pixels we used
to create this issue.

As we approach Final Exam week and the
prospect of time off with friends and fami-
ly to follow, we hope you will enjoy this
edition of our union newsletter between
grading final exams, advising students reg-
istering for the spring, hiring new employ-
ees to fill the gaps, or whatever else you
may be doing.

In introducing this issue and looking for-
ward to our return in the spring, I'd like to
challenge all of us, whether we are cur-
rently members of AFT Lone Star College
or not, to reconsider and reimagine what
we think of when we think about union.
At our annual Fall Festival a few weeks
ago at Swanny’s, which drew about a hun-
dred people, | remarked that they were
going to begin to hear me talk about un-
ion in terms of community.

It is easy to come to think about our un-
ion, or any other union, the way we think
of Allstate, or Farmers, or State Farm. It is
easy to think of union membership as an
insurance policy. Personally, | have no
sense of community with my insurance
company. | pay them a fee and expect
them to help me out if something goes
wrong but | have no emotional, meta-
physical, or social bond with my insurance

company nor do | feel any commitment to
be personally involved with either the em-
ployees of my insurance company or the
other customers of that company.

Does the union promise to all of our dues
paying members that we will provide sup-
port and guidance if they get in trouble at
work? Absolutely we do. We support doz-
ens of members with issues at work every
year. However, if you’re in the union for
the “insurance” alone — or if you’re not in
the union because you're sure you’ll nev-
er be in any trouble —you are not fully
realizing what union can mean.

For one thing, unlike an insurance compa-
ny, the union does not have an army of
employees to spring into action when a
need arises. In fact, the only employees of
AFT Lone Star College are our wonderful
part time organizers Dee Williams and
Daler Wade. The rest of us do what we do
for the union as volunteers above and
beyond our jobs with the college.

To bring about sustained improvements,
whether in the lives of individual employ-
ees who feel powerless in their jobs, or in
the culture of Lone Star as a whole, or
within higher education in Texas, or with-
in society at large, we need people, as
many as we can find, who want to form a
community to support each other and to
bring about change.

How do we do this? It’s a conversation we
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must have over a period of time, but we have a few ide-
as to start with right here in the pages of this edition.

Professor Steve Davis, in his latest installment of his col-
umn Dispatches from the Front writes about the spirit of
community that can exist between employees and stu-
dents and between employees and other employees
when we slow down, focus on what really matters, sim-
plify, and connect with one another.

Retired Professor Steve King, in another one of his fine
guest articles, speaks about academia as community and
the collective impact faculty in particular can have in im-
pacting the College and the lives of our students.

In my column, Know Your Rights, | write about how em-
ployees (faculty and staff) can claim agency for them-
selves, and support one another as coworkers, to solve
problems at work before they reach the point that for-
mal representation is needed and the “insurance compa-
ny” has to be called.

We’'re also going to explore several developments in the
political world upon which all of us can have an impact if
we see ourselves as community. | know we’re all tired of
politics — sick of it even. The voting is done. The people

in charge have been (mostly!) chosen. However, if we
want them to govern in ways consistent with our values,
we will have to influence them to do so in numbers suffi-
cient for them to take note. Importantly, we will also
have to be there for each other and for our students if
and when the people in charge let us down.

Finally, if you look at the back page of The Advocate you
will find a list of officers of the AFT Lone Star College Ex-
ecutive Board. These are folks who have volunteered to
represent employees at their campus, to be the eyes and
ears of the union to identify the concerns of employees
in general, and to be the face of the union to college
leadership at their location. | cannot tell you how much |
appreciate all of the folks who are making this personal
sacrifice to help their fellow employees. You will notice,
however, that we have some vacancies. Those vacancies
reflect areas of the College where the union is inade-
quately informed of the needs of employees and limited
in our ability to help. We need volunteers willing to step
into the breach to hold the walls strong in those areas. If
you are open to even considering taking on the task of
joining our Executive Board and want to know more, call
or email me and we can talk.

Over the next months, watch and listen for more from
AFT Lone Star about union as community. In the mean-
time, feel free to reach out to me or any member of our
Executive Board to explore how you can personally be
more a part of this community. Perhaps a good way to
end this introduction is by paraphrasing a quote from
John F. Kennedy: “Ask not what your union can do for
you, but what you can do for your union.”

| hope you will enjoy this issue of The Advocate and |
wish you all the best for safe, happy, and wonderful holi-
days.

PRI
e

Wishing '..'gawa/
WONDERFUL

HOLIDAY
SEASON

“Once More Unto the Breach,
Dear Friends!”

Political Concerns that Still Need
our Attention

Our September-October issue focused largely on the No-
vember election. | think it is safe to say that, no matter
where you stand on the political spectrum and no matter
what you think about the changes that are likely to
come, we are all at least grateful that the election is
over. However, as much as we’d like to step away from
the political world around us and just focus on our stu-
dents and our families, there are important issues that
will affect us and our students that will demand our on-
going collective attention. We need all of us!
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As Shakespeare has Henry V say, “Once more unto the
breach, dear friends!”

Board of Trustees Run-Off

First, AFT Lone Star College congratulates Mr. Daniel
(Danny) Meza on his election to Board of Trustees Dis-
trict 2 and Mr. Mike Sullivan on his unopposed reelec-
tion to Board of Trustees District 8. We also thank out-
going Trustee in District 2 Ms. Ernestine Pierce for her six
years of service on the board and her dedication to ac-
countability within the college.

In District 1, however, there will be a runoff. So, yes, if
you live in the vicinity of the CyFair campus you need to
go out to the polls AGAIN. “Once more unto the breach,
dear friends.”

Incumbent trustee Mr. Michael (Mike) Stoma got the
largest number of votes in the November election for
this seat but did not reach the 50% threshold to avoid a
runoff. He and second place finisher, Dr. Shashanka Ashi-
li, will be in a special runoff election on Saturday, De-
cember 14 with early voting running from December 2 —
10.

If you are not sure whether or not you live in District 1,
please visit this website for a map and list of voting pre-
cincts:

https://www.lonestar.edu/departments/webservices/
LSC-Trustees-Districtl.pdf

For information on times and locations for both early
voting and voting on election day, since this district lies
entirely within Harris County, please visit:

www.harrisvotes.com.

If you would like a refresher on who these candidates

are and what they stand for, please revisit the election
guide we included in our September/October issue of

The Advocate beginning on page 15.

https://aftlonestar.tx.aft.org/sites/default/files/media/d
ocuments/2024/2024%20The%20Advocate%20%20SEPT

-OCT.pdf

Finally, if you are interested in knowing which candidate
has been endorsed by the Texas Gulf Coast Area Labor

Federation (AFL-CIO) of which AFT Lone Star College is a
member union, please visit the following website, select
Harris County and look at the very bottom of the list.

https://www.gcaflcio.org/endorsements

The election for LSC Board of Trustees will be the ONLY
RACE on the December ballot which means:

a) You'll probably be in and out of the polling place in
under five minutes, and

b) Turnout is likely to be unbelievably low, so your vote
and the votes of any neighbors and family members you
can coax into going with you will have a HUGE impact.

We are one of the very few workplaces in this country
where we get to elect our bosses.

So, if you live in District 1 and/or have friends and family
in that district, please urge them to take five minutes out
of their holiday preparations to duck into a polling place
and cast a ballot for LSC Board of Trustees.

Upcoming Political Issues at the State Level

As reported in the September — October issue of The
Advocate, Lieutenant Governor Dan Patrick has a num-
ber of action items on his wish list for the 2025 Texas
Legislature that impact education. These include:

1) A vague goal to regulate the activities of faculty sen-
ates and similar groups on college and university cam-
puses. It is unclear what limitations he specifically wants,
and which other groups are considered “similar”, but the
concept of shared governance will be under scrutiny.

2) An effort to regulate the content of college courses
that somehow relate to the topics of “diversity, equity,
and inclusion” including a threat of termination for pro-
fessors who teach topics judged to be related to these
areas.

3) Affecting parents of school age children, continued
efforts to divert public funds to private schools via
vouchers, and debates about funding for public schools
including salary increases for public school teachers.

There are many other issues that will come to the fore-
front of the Texas Legislature’s attention in 2025 — some
related to education — others related to other issues.
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Different ones of us will likely have different opinions
about what the right answers are but, whatever our
opinions are, legislators need to know about them in
order to make informed decisions.

It is not clear yet to what degree that the incoming ad-

ministration will embrace the tenets of Project 2025.

Again, the votes are counted, and the new officials will
soon be in place, but the American

What can we do? The voting is over.
There is nothing further to be done
regarding getting the people we want
in place. Right? We can still make our
voices heard. “Once more unto the
breach, dear friends!”

One way to make your voice heard
about state issues in education is to

“One way to make your
voice heard about state
issues in education is to

sign on to the
Educator’s Bill of Rights. “

people can still make their voices
heard. The degree to which we do so
as a community will impact how seri-
ously those voices are heard. We will
certainly do so through writing or
calling our congress members, or ad-
ministrative heads. Perhaps we will
participate in peaceful (NEVER vio-
lent!) protests. Sometimes we will all

sign on to the Educator’s Bill of Rights. The full text can
be found in the September/October issue of The Advo-
cate beginning on page 20:

https://aftlonestar.tx.aft.org/sites/default/files/media/d
ocuments/2024/2024%20The%20Advocate%20%20SEPT

-OCT.pdf

Sponsored by Texas AFT, the Educator’s Bill of Rights
will be the cornerstone agenda of our efforts to influ-
ence the Texas Legislature starting in January. To find
out more and to sign on, please click this link:

https://bit.ly/EdBillOfRights

Besides signing the Educator’s Bill of Rights, there will be
additional opportunities for you to have a voice on these
issues. Texas AFT will be sponsoring opportunities to
write to and even speak before committees of the Legis-
lature on the issues in the Educator’s Bill of Rights. In-
cluded in these activities will be a massive Lobby Day on
the first Monday of Spring Break where we hope hun-
dreds of faculty and staff from all levels of public educa-
tion across Texas will meet at the Capitol in Austin to
visit with legislators about issues important to us and
our students. Watch these pages in our next issue for
more details.

Upcoming Political Issues at the Federal Level

In this segment, I’'m going to focus on possible issues
coming up in 2025 but there is an important piece of
legislation before Congress right now. Please see the
separate article in this issue of The Advocate about Elim-
inating the Windfall Elimination Provision.

be on the same side of an issue; sometimes we will be
on different sides, but acting as a community we don’t
have to wait for another election to have a voice. “Once
more unto the breach, dear friends.”

IF the tenets of Project 2025 are put into action, some of
the changes we may see include:

1) Eliminating the public service student loan forgiveness
program

2) Closing the Department of Education which currently
oversees the important Pell Grant program for college
students

3) Rolling back Title IX protections for LGBTQ+ students,
faculty, and staff

4) Prosecuting colleges and universities that maintain
affirmative action or diversity, equity, and inclusion pro-
grams

5) Phasing out Title | funding for economically disadvan-
taged K-12 school children over the next 10 years.

Finally, if tariffs on foreign goods are actually put into
place, the expected outcome will be to reignite a surge
in inflation that will impact the wellbeing of students
and employees alike. We will watch to see how far (if
anywhere) any of this goes and we will keep you in-
formed and share with you actions we can be take to-
gether to help.

“Once more unto the breach, dear friends.”
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Eliminating the

Windfall Elimination Provision

The U.S. House of Representatives, in a bipartisan move,
has voted 327-60 to eliminate the Windfall Elimination
Provision from Social Security Code.

The Windfall Elimination Provision, to-
gether with the Government Pension
Offset, affects anyone employed by a
public entity that offers its own pen-
sion program and does not participate
in Social Security. The Windfall Elimina-
tion Provision in particular applies to

ees in Texas and elsewhere, and other groups repre-
senting retirees have been arguing for the repeal of
these provisions since they were first enacted in the
1980s.

Currently, at least 60 U.S. Senators have indicated their
willingness to vote for repeal if the
%] House Bill is taken up by the Senate.
The bill is not yet on the calendar to be
voted on in that body. Senator John
Cornyn has expressed skepticism about
the bill without other changes to as-
sure the solvency of the Social Security
System. As of the date of this writing,
| Senator Ted Cruz has not specifically
commented.

all employees of Lone Star College as
well as any employee of a public community college, K-
12 school district, or state university accumulating retire-
ment benefits from the Teacher Retirement System
(TRS) or Optional Retirement Program (ORP).

Under this provision, any Social Security benefits an em-
ployee would be eligible to receive upon retirement due
to additional or previous employment with an employer
that DOES participate in Social Security are subject to a
reduction to prevent the employee from receiving a
“windfall” of retirement income — since we all get paid
such enormous salaries!

For employees like me who have spent virtually our en-
tire careers in Texas public education, the impact of the
Windfall Elimination Program is minimal. (I believe |
would be entitled to $2 in social security benefits per
month when | retire based on the job | had as a janitor in
college, but | don’t have enough total months in the sys-
tem to be eligible even for that.)

However, if you have had a second job while working for
Lone Star, or a previous career outside public education
before you came to work for Lone Star, the Social Securi-
ty benefits you accrued due to your other employment
could be reduced by several hundred dollars per month
because of this provision.

It has been estimated that 15% of retirees impacted by
the Windfall Elimination Provision and the Government
Pension Offset (which applies specifically to employees
of federal, state, or local governments) live in Texas. Tex-
as AFT, other organizations representing public employ-

If the bill is not put on the Senate calendar for a vote
before the end of the year, it will have to be resubmitted
in both houses in 2025.

If you have an opinion or concern about the elimination
of the Windfall Elimination Provision, please feel free to
contact your senators at the contact information below.

e Senator John Cornyn: https://
www.cornyn.senate.gov/share-opinion/

e Senator Ted Cruz: https://www.cruz.senate.gov/
contact/write-ted

A community of voices could finally push this change
through after decades of trying.

CALL TO
ACTION
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Dispatches from the Front #12
“Henry and Daniel”

Steve Davis, Professor of History, Lone Star College
-Kingwood

| love this time of year when the season has finally begun
to change, and we are in the short rows of the semester.
One regular November pleasure is that | get to teach
Walden, Henry David Thoreau’s masterful homage to
nature and simple living, published in 1854 and still cap-
tivating readers.

At the beginning of the book, Thoreau tells us it is espe-
cially addressed to “poor students.” And what a great
hook that is for class discussion, as | then ask my own
audience, “Are you a poor student and if so, in what
sense?” We all understand the most obvious meaning. |
tell my class that | was a poor student for many years in
that I lived on the economic margins while | completed
my schooling. | remember the relief | felt when | got my
first professional position at the new Kingwood campus
in 1984 and could finally go to the dentist. Thank good-
ness | still had teeth to be salvaged! No more need then
to live in grungy garage apartments and drive marginal
cars that might at any time break down and leave me
stranded. | know our own students can relate, that they
struggle with money. But there’s a more problematic
sense of being a poor student--one who struggles to
make even passing grades let alone work up to their full
potential. Henry (yes, first-name basis) speaks to this as
well. In many cases, the problem there is misplaced pri-
orities, that working insane hours and taking too many
classes entirely sabotages the prospect of having time to
learn and study.

| often remember an example many years ago from my
tenure as club baseball coach. | had a ballplayer who
was also my student, one who struggled. One day, he
was so excited to tell me he was going to pick up his new
truck. | could only think, “Oh, Lord.” | wanted to be hon-
est and tell him that while those girls he was chasing
would love the new wheels, he was going to have to now
do even more outside work to cover the monthly note,
pay the exorbitant insurance, and fuel the gas-guzzling
monster. This is where | could have used Henry to tell
him to defer gratification, reduce spending for superflu-
ous things, and simplify life so as to “keep your accounts
on your thumb nail.” In other words, focus on your clas-

ses, make good grades, and then chances are you will
one day have a decent job that will enable all the materi-
al blessings. | guess that’s what | should have told the
kid. | guess | didn’t have the heart.

My students love discussing Thoreau even though his
style and vocabulary stretches them. We often need to
stand on our tiptoes to “get” him, but our minds are
better for the effort. Students certainly pretty quickly
get Henry’s skepticism about new technologies that peo-
ple loved in his day just as now. Thoreau, for example,
wickedly observes that while a telegraph now stretches
from Maine to Texas, “Maine and Texas, it may be, have
nothing important to communicate.” The 2024 transla-
tion is to turn off the cell phones and disconnect from
social media. Then, actually talk to your classmates, read
some good books, and learn something. Cultivate your
minds so as to have something meaningful to say.

One shortcoming of teaching is that we don’t often see
the so-called fruits of our labor, but then, out of the
blue, comes a message of the sort | got the other day.
Kaleena Steakle, a student from a decade ago, wrote to
share the following:

“lI moved to Boston over the summer and couldn’t be
enjoying it more. But something else really exciting
happened this week and you were tied to it! | am
thrilled to report that | got engaged on Wednesday...
that my fiancé proposed to me at Walden Pond! My
goodness, is that place just as magical as I'd hoped...I
loved Thoreau once you taught me about him, and in
fact, On Walden is the only book that | have download-
ed on my phone so that | always have it on me to read
or flip through when | need some grounding. Having
the happiest day of my life occur at one of the most
special places on earth was something truly out of a
movie.”

What professor wouldn’t die for a letter like that?
(Maybe I'll need to reconsider though the things | said
above about the malevolence of cell phones.) The email
was accompanied by a beautiful photo of a young man
on one knee offering a ring to an elated young woman
with the glorious backdrop of New England’s autumn
leaves reflected in the semi-sacred waters of Walden
Pond. Ilook forward to catching up with Kaleena over
coffee when she visits just before Thanksgiving.
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Now let me talk about another dear friend, this one
named Daniel. In 2008, | returned from a summer semi-
nar in Concord, Massachusetts sponsored by the Nation-
al Endowment for the Humanities, where among other
things, | studied Thoreau and the Transcendentalists. |
returned home fired up to teach a topics course that
would use Walden as its core text. | knew that my col-
league, Daniel Coleman, who was a professor of philoso-
phy, had taught a Thoreau class in the summer of 1997.
He collaborated with Math professor, Chris Martin. Into
early July, they read and discussed Thoreau with twenty-
five students, while also building a replica of Thoreau’s
cabin a few feet from their classroom. | remember walk-
ing by them as they worked that horridly hot summer
wondering how anyone could be that devoted! My rec-
ollection is that they cheated just a little by using power
tools in some of the construction, tools that Henry never
could have imagined when he built the original cabin in
1845.

In Walden, Thoreau provides an itemized list of the ex-
penses involved in the construction. It comes to a total
of $28.12 %. Daniel and Chris were able to do it for just

under $1500 with the help of donated materials and the
essential aid of unpaid (i.e. student) labor. What a learn-
ing experience that must have been! Daniel reassured in
the syllabus “no one need have any construction skills.
We'll learn those by doing...” How Thoreauvian a state-
ment. Henry, a Harvard grad, was very handy as was
Daniel, who was a Rice Ph.D. The cabin they built that
summer was a landmark on our campus until Hurricane
Harvey in 2017 ruined it. Back in 1997, they had finished
enough of the construction for a barbecue celebration
on July 4. And while Henry was a vegetarian, I'm sure
had he been there that he would have enjoyed the pota-
to salad.

(Daniel is on the far left observing the cabin’s construction)

To return to my plan of teaching Thoreau and Concord, |
knew that | could handle the historical foundations but
that | needed Daniel for the philosophical parts. So, he
and | co-taught a course based on Walden in 2009. It
was one of the highlights of my career. Daniel was a
treasure for thirty years on the Kingwood campus. He
was learned and wise and a paragon of kindness. We
shared a love of music, and he often left me news arti-
cles or turned me on to rock and roll documentaries |
hadn’t yet discovered. | was jealous that Daniel had
played guitar in a garage band as a teenager in Baton
Rouge. Once | was practicing in the hallway outside my
office the chords for the 1967 Electric Prunes hit, “l Had
Too Much to Dream Last Night.” Daniel walked by and
told me his group used to play the song and that he still
remembered the key! In recent years, he took up bass
and kept me informed of his progress. But what sticks in
my mind most about Daniel was something that hap-
pened when he interviewed in 1994 for a full-time posi-
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tion. The screening committee was conversing with him
about dealing with students in the kind of back-and-forth
teachers engage in constantly. Back in those days, we
weren’t so required by HR edicts to stick to a set list of
questions. Daniel nailed it when he told us how im-
portant it was sometimes to have mercy. | can’t say how
many times | have remembered that wisdom over the
years especially when mulling over final grades. | know
that many times | erred on the side of mercy and gave a
student a break just because of Daniel.

Daniel Coleman passed in the early morning hours of July
3, 2024, almost exactly 179 years to the day that Henry
Thoreau moved into his cabin on the shores of Walden
Pond to commence his famous experiment. | didn’t get
to say farewell so these words from a favorite song will
have to suffice. They always make me think of him:

Daniel is traveling tonight on a plane

| can see the red tail lights heading for Spain
And I can see Daniel waving goodbye

Oh God, it looks like Daniel, must be the clouds
in my eyes

Henry David Thoreau and Daniel Irvin Coleman had much
in common. They were inspiring teachers and principled
men---gentle, bearded warriors to forever remember.
This earth is so much better for their efforts.

Editor’s Note:

I, too, had the honor and privilege of knowing Daniel
Coleman and considering him my friend. | knew him
when | taught for LSC-Kingwood in the 1990s.

When | moved to LSC-CyFair in 2003 | held the rather
surprising title of Chair of the Department of Mathe-
matics, Philosophy, and Religion. Daniel’s expertise as a
philosopher included a very extensive background in Bib-
lical studies and | asked him to teach Old Testament Sur-
vey and New Testament Survey as an overload on our
campus. For several years he drove from Kingwood all
the way to CyFair twice a week to teach those classes.

Daniel was one of the rare breed of academicians who
could teach Bible as a truly scholarly endeavor — passion-
ately and respectfully but with critical analysis and rigor.

Daniel was one of the kindest, gentlest, and most genu-
ine humans | have ever known. He and | bonded over
being fellow Episcopalians although we belonged to
different parishes. During his later years, he devoted
much of his efforts to supporting a declining parish in the
East End that had once been one of the most important
churches in the Diocese of Texas but had shrunk to bare-
ly a dozen parishioners. His support was a testimony to
his compassion for those who struggle.

Well done, good and faithful servant. You are greatly
missed.

John Burghduff
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In Praise of the Academy

Stephen King,
Professor of English, Retired, LSC-North Harris

In Dictionary.com, you'll find the following as the fourth
definition for academy: a group of authorities and lead-
ers in a field of scholarship, art, etc., who are often per-
mitted to dictate standards, prescribe methods, and criti-
cize new ideas.

The definition nicely summarizes the traditional role of
faculty at a college or university. While the state may
provide similarity from one college to another through
prescribed Student Learning Outcomes, college and uni-
versity faculty determine the standards students must
meet and the methods by which faculty will help them
achieve those outcomes. It’s un-
derstood, taken as a given, that
administration will not interfere.
The President of the University of
Houston, or Harvard for that
matter, would never scrutinize a
professor’s class standards or
their teaching methods, except in
very extreme cases. (Harvard was
not happy when Timothy Leary
encouraged his students to try
LSD.) Presumably, college faculty
are hired for their expertise in
their disciplines, an expertise that college administrators
do not always have. It is common sense, therefore, to
leave such matters to faculty.

The third part of the definition is as important as the
other two: faculty are allowed to criticize new ideas—
both within their disciplines and regarding their colleges
or universities. Regarding administrative decisions at
their institutions, Faculty Senates provide a forum where
such criticism can take place—criticism supported by the
principle of shared governance.

These three components—faculty determining discipli-
nary standards, faculty determining their teaching meth-
ods, and faculty being enabled to publicly express their
viewpoints on administrative actions without fear of ter-
mination—are all traditional and conventional at colleg-
es and universities. Together, they probably demon-
strate the most striking difference between American K

“The third part of the defini-
tion is as important as the
other two: faculty are allowed

to criticize new ideas—both

within their disciplines and

regarding their colleges or
universities.”

through 12 education and higher learning. In our grade
schools and high schools, teachers are given less and less
latitude to determine how to do their jobs. Administra-
tors, parents and even state and local government dic-
tate both limits and requirements regarding what goes
on in classrooms. K through 12 instructors are perceived
not so much as disciplinary experts as public employees
who are given no choice but to obey instructions from
above—even when such instructions contradict what
they believe is best for their students. They have no
choice partly because the conventions applied to the
working conditions of K through 12 teachers are quite
different from those applied to college faculty.

This should be a matter of concern for LSC faculty, espe-
cially as more and more of our policies and procedures
are adaptations of corporate ones—such as our use of
Maxient for some student/
instructor conflicts and the degra-
dation of shared governance,
which diminished it in the direc-
tion of giving complete control of
the most significant administra-
tive decisions to System Office.

In brief, these changes took the
power for faculty to matter when
it came to those decisions. The
situation recalls the old academic
joke about the administrator who
asked a faculty member for their input on a decision that
had already been made—without that input. Consulting
faculty becomes a box-checking exercise, an empty prac-
tice done to maintain appearances.

(It should be noted that another significant difference
between university faculty and us—their having tenure
while we don’t—is relevant here. When push comes to
shove, we are all well aware that we serve at the pleas-
ure of the Higher Ups. Without tenure (and without the
protections a union contract would provide, something
we're prevented by law from having), faculty’s willing-
ness to give frank and honest feedback to our supervi-
sors is compromised.)

Of course, a Chancellor who respects faculty will solicit
feedback and give it serious consideration. When push
comes to shove, however, faculty and staff have no veto
power over a Chancellor’s final word. Thus, we are al-
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ways dependent on the Chancellor. This is not the opti-
mal situation for faculty or staff to “prescribe methods
and criticize new ideas.”

Faculty evaluations are relevant here. A Dean may lead
several academic departments and cannot be expected
to have expertise in all of them; in fact, they may not
have expertise in any of them. How, then, are Deans
supposed to evaluate faculty teaching? Remember that
the definition given states that faculty (a “group of au-
thorities”) should be able to “dictate standards [and]
prescribe methods.” But as LSC is run more and more
from a corporate model, students are regarded more
and more like customers and faculty as customer ser-
vice representatives, not authorities. This may put
Deans in a bind. Unacquainted with the professional
standards a particular discipline applies to students,
they may fall back on data usually used in business.
What is the faculty member’s success rate? How many
complaints are made about them? How much tech do
they use in the course? How pleasant was the stu-
dent’s experience? Did the instructor accommodate all
the student’s needs? Please rate your experience of
the instructor on ascale of 1to 10.. .. etc.

All of the latter approaches represent a thorough mis-
conception of an instructor’s role in the classroom and
even of the purpose of instruction, which is not to pro-
vide a pleasant experience but to guide willing learners
through learning —and that sort of experience, by defi-
nition, is not at all always pleasant. And not all of our
students are all that willing, nor do they all understand
what’s required of them in a college classroom. In fact,
it often seems that in our high schools today, where
teachers (and whole districts) have been threatened if
enough of their students don’t meet standardized
testing benchmarks, students expect to be given every
chance—second chances, third chances, fourth chanc-
es and so on--until they somehow produce a number
that can give someone an excuse to claim learning has
occurred. This applies not only to their schoolwork, but
also to their behavior. Behavior that degrades the
learning environment but doesn’t reach a certain level
of disruption must be tolerated by teachers. And so we
continue to get many, many students both testing be-
low college level and expecting again to be coddled in
their college courses.

If we satisfy those expectations and they glide through

enough courses to graduate or transfer, we will have
provided, ultimately, a hollow credential. We may pro-
duce success numbers administrators can boast about,
but those “successful” students will flounder in the
workplace or college where, for the first time for them,
real standards are applied. (Too bad for them. We win
with better enrollment and questionable “success”
numbers; they lose the preparation for further aca-
demic study and/or preparation for real jobs that is the
community college’s purpose for existing. Supposedly.)

Giving faculty a more meaningful role in college gov-
ernance requires true respect for our experience and
expertise. Unfortunately, that respect is not always
given. In fact, resentment comes naturally to any nine-
to-five worker who sees faculty come and go through-
out the day, restricting their time on campus to classes
and office hours. From such a standpoint, it is easy to
regard faculty as overpaid and underworked, especially
when one’s own work tasks don’t truly require eight
hours a day five days a week on campus.

Likewise, it is easy to see faculty as obstacles standing
between students and their degrees. Faculty are the
ones who give bad grades, reject work, enforce rules
regarding attendance, lateness, deadlines, classroom
behavior and more—and all this in classes such as de-
velopmental or freshman English or math that many
students don’t even want to take.

Finally, community college faculty can face derision
because most of us teach only at freshman and sopho-
more levels. So, this way of thinking goes, we don’t
really teach the hard stuff. The content we teach is
easy, and so the teaching of it is easy, too. Thus, a com-
munity college instructor’s work is simply not all that
serious, especially if you regard financial bottom-line
thinking as the primary measures of a college’s success.
Indeed, faculty hurt those measures in at least two
ways: first, through our relatively high salaries and sec-
ond through the standards to which we hold students,
contributing to students’ dropping out. Really, what
other industry pays employees to discourage custom-
ers?

| won't belabor all the ways this way of thinking about
faculty hurts both them and their students (and the
institution they’re associated with). | will, however,
take a moment to call attention to a part of an instruc-
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tor’s workload—at least that of the best of us--that
isn’t captured on a workload form or, for that matter,
seen in an instructor’s day-to-day comings and goings
on campus: emotional labor, which constitutes very
much of the best of our work: caring about students,
including caring about how much they’re learning and
what might be encouraging or hindering that. It also
includes dealing with, well, emotional students who
are pleading for another extension long past a dead-
line; another “extra credit assignment” that will allow
their average to creep over 69 (or 89); demanding to
be allowed to retake a test; or expressing outrage at
being held to the same requirements as everyone else;
or, on the other hand, hearing from students about
how their homelessness (or threatened homelessness),
or their inability to get to class regularly because of a
broken-down car or a difficult home situation, or their
clinical depression or constant anxiety that all conflict
with their ability to get work done. I'll add the apathy
we see on their faces as they go through the motions
of being a student (showing up, not being disruptive,
perhaps occasionally turning something in) while not
really convinced that anything that happens in a class-
room really matters. (This is happening.) All of this
takes a toll on an instructor’s mental (and often physi-
cal) well-being; little of it is experienced with students
by those whose job descriptions don’t require much
contact with them. Not being experienced, such labor
might be thought not to exist or at least dismissed or
belittled. But, again, for the best of us, it makes up a
very large part of what we do.

The opportunity to guide and witness real learning take
place within our disciplines; to see real change take
place among students who weren’t sure they belonged
at college but then gradually understand what’s so in-
teresting about biology or math or literature or philos-
ophy and so on, or that they have a real aptitude for
music or art or design and so on: that opportunity is
why so many of us became teachers. It’s what makes
our work meaningful—but less meaningful when stand-
ards are degraded or other actions are taken that harm
the conditions under which we work.

As corporate, bureaucratic, “bottom-line” thinking
takes over American education, faculty are the canaries
in the coal mines, their frustrations and unhappiness
(and increasingly, their leaving the profession) signs
that something is very wrong with the way the slighting

of faculty affects American education. LSC should
meaningfully resist this—including rolling back present
practices and policies that contribute to it.

Note: | have recently retired—but (obviously) I’m still
interested in what’s happening in American education
in general and LSC in particular. | would very much ap-
preciate any feedback you might provide regarding this
article. Tell me where I’'m wrong! | will keep any such
feedback confidential. You can reach me at da-
vidsdadl@mac.com

Sojourners in our Midst

John Burghduff, Professor of Mathematics, LSC-CyFair

There is a specific major point of the incoming presi-
dent’s promised agenda that is already taking a toll on
the emotional well-being of Lone Star College students
and employees: the threat of mass deportation of un-
documented residents.

The best estimate is that there are approximately 11
million human beings currently living in the United
States without proper documentation of their right to
be here. This includes people brought here as small
children who know no other home than the U.S. For
context, 11 million is the approximate total population
of the State of Ohio. The logistics and the economic
impact of deporting a population equal to the entire
population of Ohio are staggering — to the point that I'd
like to think a deportation of this magnitude is just an
empty campaign promise.

Our country has tried this before, however. During the
Great Depression, under the premise that Mexican im-
migrants were taking American jobs, somewhere be-
tween 300,000 and 2,000,000 persons of Mexican de-
scent, many of them legal residents and U.S. citizens
who had never been to Mexico and spoke little to no
Spanish, were deported. The “repatriation”, as it was
called, was chaotic. The Mexican economy could not
handle the influx of newcomers. After a number of
years, labor shortages, especially in agriculture, be-
came so severe in parts of the United States that the
program was dropped, and the immigrants were quiet-
ly allowed to return.
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These events are detailed in the book Decade of Betray-
al, Mexican Repatriation in the 1930s, by Francisco
Balderrama and Raymond Rodriguez. | recommend this
book to anyone inclined to learn from the mistakes of
the past. In addition to facts and figures, Decade of Be-
trayal is full of interviews of people who experienced
these events firsthand. Professor Balderrama spoke
about his research in a presentation at LSC — CyFair sev-
eral years ago that was cosponsored by the union and
the LSC Office of General Counsel.

| know that among all the employees of Lone Star Col-
lege, there will be considerable divergence of opinion
about what to do about undocumented workers. Putting
all of those differences aside for a moment, please keep
in mind another statistic | heard recently. Approximately
1 out of 15 people living in the United States have at
least one member of their close family who are here
without proper documentation. Since we are closer to
the Southern Border, that statistic may even be higher in
the Greater Houston Area.

Taking that number at face value, 1 out of every 15 stu-
dents sitting in your class, or stopping at your desk for
assistance, is currently terrified about what may happen
to someone they love next year. 1 out of every 15 of
your coworkers at the college are also terrified about the
same thing.

Regardless of where you stand on immigration policy,
regardless of whatever actions you may be inclined to
take either in support of or in opposition to this policy,
here is where we can truly be community for one anoth-
er and our students. As fellow human beings on this
planet, the sojourners in our midst and those who love
them need our support, our comfort, our sympathy, our
tolerance if they don’t keep up with their lessons or if
they make mistakes
on their forms, a hug,
a shoulder to cry on,
our referrals to mental
health professionals,
our prayers, and our
advocacy to whatever
degree we are able to
provide it.

This is beyond politics. This is community. This is being
human.

Employee Scholarships

AFT Lone Star College wishes to acknowledge and recog-
nize all those in the Lone Star College administration
who were able to make whole those employees who
were promised support in the now discontinued
Employee Scholarship Program.

As Chancellor Castillo covered in his October What's
Word on the Streets (WWOTS), auxiliary funds set aside
to fund a scholarship program for employees seeking
higher degrees had declined and the College was going
to discontinue the program. The union acknowledges
that the College administration needs to maintain fiscal
responsibility and further acknowledges that providing
scholarships for employees is not part of the core busi-
ness of the College and that the College has no obliga-
tion to provide such scholarships.

A concern we had as a union, and that we shared pri-
vately with the Administration through appropriate
channels, is that, as a three year program, recipients
awarded scholarships in the last two years had made
three-year financial commitments based on a written
promise that they would be funded at a certain rate and
that the phase out program was going to reduce that
rate substantially.

We are grateful that the College was able to adjust funds
so that those already in the program can be funded at
the rates they had been promised. We are also grateful
that the College had gone well above and beyond the
call of duty to offer these scholarships to employees in
the first place. If the program can be resurrected at some
point in the future, perhaps in a modified form, that will
be wonderful, but, if it cannot, we are grateful that it
was around to help those who have benefited so far.

We will be remiss in failing to
thank some of those who worked
hard to resolve this concern, but
we know for certain that thanks
are due to Chancellor Castillo and
to Chief Financial Officer Kristy
Vienne and her team.

Before the issue was resolved, there was apparently
some talk about possible litigation against the College
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over these scholarships. | want to hasten to assure you
that the AFT had nothing to do with and did not partici-
pate in or even know about such conversations. In this
case and all others, the union always seeks resolutions to
concerns and problems at the lowest possible level and
in the most amicable way possible. Litigation does not
achieve that goal and is something we would only turn to
if every other avenue failed. We are grateful that the
Administration feels the same way and works with us in
positive and constructive ways to the benefit of LSC em-
ployees. Any threat of legal action came from a source
other than the union.

Helping Yourself/
Helping Your Friends

By: Dr. John Burghduff,
Professor of Mathematics. LSC- CyFair

Much of what | write about in this column centers on the
rights employees have and the processes they can ap-
peal to in LSC policy and procedure if they are in a bad
situation at work. A very important part of what we do
as a union is to provide representation and advice to em-
ployees once that situation has become unbearable.

Consider this article to be preventative maintenance.
Just like it is easier and cheaper to check your transmis-
sion fluid regularly than to have to replace your trans-
mission, there are things you can (sometimes!) do to
solve problems at work while they are minor before
they blow up into something major. These are things
you can do yourself and things you can do in communi-
ty with your coworkers and, yes, even your boss.

This article is going to be based on a simple premise that
| believe to be true. | believe it to be true for an incredi-
bly high percentage of both workers and managers. |

don’t know the percent. I’'m not even sure how you
would run a study to calculate the percent. My personal
belief is that the percent is well above 90%.

The premise is that people come to work with the full
intention of doing their job in the very best way they are
capable of doing it. This is true of workers. This is true of
management.

Now, | already can hear voices coming through the wires
to my computer saying “Ha! You don’t know my employ-
ee X.” or “Ha! You don’t know my boss Y,” or even “Hal
You don’t know my coworker Z.” And you COULD be
right. The possibility exists that X, Y, or Z is a complete
and irredeemable scoundrel. (Substitute R-rated term for
scoundrel as needed.) The possibility also exists that X, Y,
or Z could literally hate you as much as you think they
do. Those are the tough cases. These are the cases that
may absolutely be impossible to solve without the assis-
tance of the union, the Office of Governance, Accounta-
bility, and Compliance (OGAC), higher level College ad-
ministrators, Voodoo practitioners, etc.

What is far more likely, however, is that you and X, Y, or
Z haven’t figured out how to communicate with each
other, that you and X, Y, or Z don’t “get” one another, or
that you and X, Y, or Z are afraid of each other. (Yes,
bosses can be afraid of their own workers.) In these cas-
es, there may be simple and practical steps that you can
take yourself, and that hopefully X, Y or Z is willing to
take with you, that can begin to heal the relationship.

The first step hasto be . ..

STEP 1: Believe the premise

Try to entertain the thought that the other person truly
wants to do their job to the best of their abilities no
matter how much they look to you like a total screw-up.
(Substitute R-rated term for screw-up as needed.) They
may eventually prove to you that you were right all along
but start by giving them the benefit of the doubt. Know
that intending to do one’s best does not make one infal-
lible and that even a bad decision can be made with
good intentions.

STEP 2: Fill in gaps in communication with writing
So, these steps are not necessarily to be followed in or-
der, nor do they all apply to every situation. Step 1 really
does have to be Step 1. | am putting this suggestion near
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the top of the list because it is the NUMBER 1 suggestion
| make to employees who are cross-wise with supervi-
sors or other employees because of communication.

Lots of people in all walks of life are not incredibly effec-
tive about communicating in writing. Doing so is not al-
ways even necessary. Communicating verbally feels
more genuine. However, when communication is verbal,
what one person thinks they have said, and what anoth-
er person thinks they have heard can get jumbled up.
One person acts on what they believe was agreed upon
and the other gets mad because that wasn’t at all what
THEY thought was agreed upon.

If that is something that is happening to you in relation
to a supervisor, an employee, or coworker, particularly if
it happens more than once, consider following up a ver-
bal conversation with a written summary. What does
that look like? Try this:

“Hi X. It was great to visit with you earlier. Just to follow
up and make sure | understood exactly what you need
from me on this project, | believe we agreed that | would
do the following three things by the end of today (or this
week, or this month, etc.) Please let me know if | have
correctly captured what we spoke about or if | missed
anything.”

The other person can then confirm or get back to you if
they intended something else and you both have some-
thing in writing to refer back to. If the other person does
not respond to your email you can at least say that you
took their non-response as implicit approval.

Be nice. Be polite. Be professional. Do not go overboard.
This should only be for important stuff. Don’t do this:

“re: Conversation at 8:34 AM Tuesday. You wished me a
good morning. By this | interpreted that you meant good
in relation to job satisfaction, task accomplishment, and
overall mental and physical health. Please provide spe-
cific action items to accompany each of these areas.
What key performance indicators shall we use to meas-
ure whether or not | had a good morning?”

STEP 3: Ask why (politely)

It can be frustrating and demoralizing if someone feels
that decisions made about them are arbitrary and capri-
cious. It is OK to politely ask for an explanation. This can

be done either verbally or in writing depending on how
distressed you feel about the decision. If you have been
asked to do or not do something specific that makes you
feel uncomfortable, don’t lead with a refusal (which
could be insubordinate), lead with a request to under-
stand. A request to understand is NOT insubordination
and you should feel entitled to ask — because you are.
Try something like this:

“Hi X. | saw your email that we should all use green pa-
per from now on. | will be happy to use green paper, but
| wanted to share with you that I'm finding the green
paper to be hard to read. Could you share with me some
insights about why we’re being asked to use green pa-
per?”

Often, knowing that there is a reason behind a decision

is more than enough to help us feel OK about that deci-

sion. Asking can also open up a problem-solving dialog if
the decision is causing you a problem.

STEP 4: Explain why (politely)

This is the flip side to STEP 3 and probably applies to a
greater degree to managers. People generally feel better
about decisions if they know there is a rational reason
behind it — even if they don’t fully agree with the reason.
If you take the time to explain why, not only do they feel
more satisfied that the decision is not capricious, they
also feel valued because you took the time to explain.
Try this:

“Hi everyone. | need us to make a change in our depart-
ment. We need to all start using green paper. The de-
partment down the hall is responsible for organizing all
the communication from this building and they have in-
dicated that it would help them keep reports organized
for the upcoming audit if each department used their
own specific color of paper. We're going to be green.
Please let me know if this change poses a problem for
you and we’ll figure out how to solve it.”

STEP 5: Keep a work journal

| have kept a journal for 30+ years but | don’t do it the
way you're supposed to. | almost never write about my
feelings. | just keep a record of what | did that day. My
journal includes what | did at work, what | did with my
family, what | did at church, etc. so, if | need to remem-
ber something later, | can look back through my journal
and find it. | still find the kinesthetic experience of
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writing by hand on paper to be more helpful in organiz-
ing my thoughts but electronic may be better for you.

If you don’t want to keep a general journal, consider at
least keeping a work journal of things you did, conversa-
tions you had, and anything that happened that seemed
noteworthy. If you have a vague uncomfortable feeling
about your work experience, a work journal can help you
become aware of patterns either in what you are doing
or what someone else is doing. This can help you decide
if there is a problem you need to ask about.

STEP 6: Say “Thank you” and “I’m sorry”

A number of years ago someone asked me what my phi-
losophy of leadership was. The question took me by sur-
prise because | hadn’t really thought about it. Leaders
are supposed to be rich. Union officers don’t earn a pen-
ny so how was | a leader? Also, | hadn’t read any of the
books you’re supposed to read. | couldn’t tell a TQM
from a 6 Sigma if it bit me. So, since | couldn’t give the
“right” answer | just said what | actually believed.

My answer was that | believed in saying “Thank you” as
often as | possibly could and “I’'m sorry” whenever |
ought to.

First, it is absolutely the case that the people we work
with deserve to be thanked for all they do. They may not
expect a thank-you, but it can be very validating to get
one. Say thank-you, assuming it is a sincere thank-you,
and you can quickly see walls between people come
tumbling down.

Perhaps even more powerful is an “I’'m sorry”. One of
the greatest myths around is that admitting you were
wrong makes you look weak. This is dead wrong. Nothing
makes you look stronger than a sincere admission that
you made a mistake. Saying you were wrong makes you
very vulnerable, but that vulnerability can open up possi-
bilities for dialog and understanding that might have
seemed impossible before.

Note: “I’'m sorry” has to be about what YOU did, not
what the other person did. Never say, “I’'m sorry that you
were mad about what | said.” Say, “I'm sorry that | said
that to you. It was unkind and wrong.”

STEP 7: Ask a friend: “Is it me?”

The theme of this entire issue of the Advocate has been
community. This is where community can come into play
with Helping Yourself and Helping Your Friends. If you
have a trusted friend at work and you are finding your-
self in a point of conflict with a coworker, supervisor, or
employee, consider asking that friend for feedback. Be
open if they tell you that maybe the problem is more
about you than it is the other person. Listen to see if
they have thoughts about how to get around the prob-
lem.

Even more powerfully, if you feel you have a relationship
of trust with someone at work and you see that they are
in a conflict, consider going to them privately and shar-
ing with them what you think would help. This takes
courage and vulnerability on both sides, but it can be
healing. | have been blessed with a few friends that have
been willing to do this with me.

The most common advice I've needed to hear is, “You've
made your point. You have made it coherently and
tactfully. It is a good point. Now you need to let this go.”
That might not at all be the advice you need to hear. |
can be a stubborn son of a gun. (Substitute R-rated term
for son of a gun as needed.)

These seven steps are not exhaustive — and they don’t all
apply in every situation — and there is no particular order
to the steps. What | hope these suggestions do is give
you, as psychologists will say, a sense of agency — a sense
that you have the power to make a difference in your
own experience at work. You may be surprised by the
results.

These steps may help you think of other steps— other
things you can do as preventative maintenance before
the metaphorical car metaphorically blows up. If you
think of something let me know. Write me at
aftlonestar@yahoo.com. If | get some good ones, I'll
write a follow up article!

And, guess what? If you try these and other steps and
they don’t help you build a better relationship with X, Y,
or Z, you have all the rights and processes that | have
outlined in other issues of this column at your disposal to
use. If you are a member of AFT Lone Star, | and the oth-
er members of our Executive Board can help you. Let us
know!
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AFT Discounts & Savings:

Travel and Vacation Perks Spotlight!

Holidays are around the corner!
AFT can help you save
on vacation and travel plans!

HOTEL DISCOUNTS

As an AFT member, you can choose
from two options for hotel dis-
counts—Hilton and Wyndham prop-
erties. You will save up to 20% off the |
'best available rate' at over 9,000
participating Wyndham hotels worldwide; and 12% chain-
wide discount at all global Hilton hotels.

SOUTHWEST AIRLINES

AFT members can receive discounts
on domestic flights through our
SWABIZ® account. SWA is offering an
8% discount off Business Select®
fares, 6% discount off Anytime fares
and a 3% discount off select Wanna
Get Away® fares for travel, along with other benefits.
(For members only; login required)

VACATION TOURS

Take the vacation of your dreams.
Save on travel destinations around
the world using your AFT discount.

CAR RENTAL

AFT members and their families save
up to 25 percent with car rental dis-
counts.

THEME PARKS

Members can receive great discounts
on water and theme park admissions,
including Disney, Universal Studios,
Six Flags Sea World and many more.

ENTERTAINMENT & SHOPPING
Union members and their families
can save big with discounts on shop-
ping, restaurants, movie & concert
tickets, and more!

e
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AFT NEMBERS:

DO Yovu HAVE HOUSEHOLD DEBT?
4 bmgmor

I Get the funds you need today!] |}

% Texas AFT
A Union of Professionals

Loans starting at $2,000*
Payments made over 16 months*
Biweekly payments of $75.00*
() Apply regardless of your credit score
The Texas American Federation of Teachers has partnered with BMG Money.

(O.‘.fet accessé% he_l'able, affordable online installment loans fo help you regardless
ou 4 .

BMG Money - Affordable loans and financial wellness solu-

tions for employees and retirees

Sign up now at
app.bmamoney.com/signup and TYPE “Texas American Federation of
Teachers” as the name of your employer

DO YOU HAVE STUDENT DEBT?
Summer

Enroll in income-driven repayment
(IDR): IDR is a free federal program My Plan

where repayment plans are based on

your personal income. Summer helps
find the best IDR plan to lower your @ My StudentLoans

monthly payments (with possible for-
giveness as well). 2% Tools

B, Income-Driven
Repayment

Certify for Public Service Loan For-
giveness (PSLF): You may qualify for Public Service
Public Service Loan Forgiveness (PSLF), Loan Forgiveness
a program that will forgive ALL of your
remaining loan balance after ten
years. In order to enroll in PSLF, you
must also be enrolled in an IDR

Forgiveness Finder

Refinancing

Tm a)) @ FREE ‘DW Extra Payments
'!OI" AFT ”MWA! Resource Center
Join, today!

Support



http://www.aftlonestar.org
https://www.aft.org/benefits/summer
https://www.bmgmoney.com/
https://www.bmgmoney.com/
https://www.aft.org/member-benefits/travel-entertainment/hotel-discounts
https://www.aft.org/benefits/southwest
https://www.unionplus.org/benefits/travel/vacation-tours
https://www.aft.org/benefits/carrentals
https://www.unionplus.org/benefits/travel/attractions-tours
https://www.unionplus.org/benefits/shopping-discounts
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Joining AFT-Lone Star is the best thing you can do to ensure
that you have a voice on work-related issues that matter to you!

Whether you have been at LSC for a long time or are just Your dues help support these values.
beginning your career, joining AFT-Lone star is the best way to

) i Membership should not be thought of as only for "protection,”
ensure your voice at work on issues that matter to you.

but if you need help in a conflict, we will be there for you.
Our Union has a solid history of going to bat for our members

Don't join because you think you might get into trouble; join
because you embrace the values we embrace.

when they need help and speaking up on issues that concern our
members system-wide.

O Ifyou believe faculty and staff should have a voice in

Join AFT-Lone Star

educational issues, you should join.

Click here to Join
AFT Lone Star

TODAY!

https://bit.ly/ AFTLONESTAR-JOIN

O Ifyou believe employees should have a voice in the

political process, you should join.

O Ifyou believe in the value of employees advocating for
each other, you should join.

O Ifyou believe employees should be treated with dignity,
fairness, and respect, you should join.

Join Today)

1 A Union of Professionals
l ! AFT-Lone Star College
A union of Professionals
$

8 million in professional occupational liability insurance (in case you get sued)

Local staff and leaders ready to assist you when you need help and information
. Legal defense funds (in case you need an attorney)
o $36,250 Accidental Death and Dismemberment policy
o Strong leaders and lobbyists advocating for your rights at the local, state, and national levels
o $5,000 free term life insurance for your 1st year of membership
e AFT PLUS savings and discounts for you and your family
» Educational resources and publications
¢ No conflict of interest— Administrators cannot join
» Strong. Active. Vocal. When you join AFT-Lone Star, you join the best!

» Pay your dues via bank draft or credit card by signing up online! https://bit.ly/AFTLONESTAR-JOIN
http://www.aftlonestar.org

(EB: www.aftlonestar.org PHONE: 281-889-1009 E-MAIL: aftlonestar@yahoo.com/



https://bit.ly/AFTLONESTAR-JOIN
http://www.aftlonestar.org
http://join.aft.org/
https://www.bit.ly/AFTLONESTAR-JOIN
https://www.bit.ly/AFTLONESTAR-JOIN
https://www.bit.ly/AFTLONESTAR-JOIN
https://bit.ly/AFTLONESTAR-JOIN
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AFT-Lone Star College

AFT Local Union #4518

GOALS

To promote academic excellence
To protect academic freedom in higher education

To preserve and protect the integrity and unique identity
of each of the institutions of higher education in Texas

To protect the dignity and rights of faculty against
discrimination

To ensure that faculty have an effective voice on all
matters pertaining to their welfare

To secure for all members the rights to which they are
entitled

To raise the standards of the profession by establishing
professional working conditions

To encourage democratization of higher education

To promote the welfare of the citizens of Texas by
providing better educational opportunities for all

To initiate and support state legislation which will benefit
the students and faculty of Texas

To promote and assist the formation and growth of Texas
AFT locals throughout Texas

Membership provides
professional career
protection
and a united voice at work.

BENEFITS

$8,000,000 Occupational Liability Insurance provides
® security while teaching

® protection against litigation

® malpractice protection

$30,000 Accidental Death Insurance

Legal Assistance

® Free consultation and representation on
grievances and job related problems

® Services of leading labor attorneys

® | egal Defense Fund protection

Political Power

® Texas AFT lobbyists in Austin

® AFT lobbyists in Washington

® Representation at the Coordinating Board
® Support for local electoral work
Affiliations

e Affiliated with the Texas AFL-CIO

o Affiliated with the American Federation of
Teachers and Texas AFT

Staff Services

® Professional representatives to assist and advise in
processing grievances

24-25 Monthly AFT Dues

Membership Eligibility

Full-time Faculty

Full-time Professional Staff
Full-time Support Staff
Adjunct Faculty

Part-time Staff

$51.00 Membership in the American Federation of Teachers (AFT) is
open to full-time and part-time faculty and staff up through the
$33.00 dean level. If you would like to join or find out more infor-
$33.00 mation about membership, please contact any of the officers
’ listed on the back of this newsletter, or check out our online
$20.00 information and application at:
$20.00 www.aftlonestar.org

www.texasaft.org

American Federation of Teachers
Texas AFT
AFL-CIO

78—

/

www.aft.org



http://www.aftlonestar.org
http://www.aft.org
http://www.texasaft.org
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7Z-JOIN AFT-LONE STAR TODAY!
www.aftlonestar.org

/
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We are here for YOU!
v believe in fim%i(/j
{

a {z%reﬂce

Sor [one Star C’o/{(ﬁ/e emﬁ/a/ees

If you are interested in membership, benefits, or would like to discuss a work-
related issue, our AFT Faculty and Staff Vice-Presidents are here to assist.
Please reach out to them!

See back page of this publication for a list of our officers.

Offs.et your Our members enjoy savings on an array of
membership dues by us- goods and services with our
ing your Union PLUS
AFT PLUS BENEFITS

benefits and discounts!

to save money!
AFT SHOPPING DISCOUNTS:

Computers and retail merchandise

Union membership gives
you discounts on things

you need every day.

il

* & & & O o o

Dining, movies and entertainment
o
H o T
Electronics U[ w\! {f‘\,4

Personal vacations, hotel & car rental E “ﬂ‘:\gﬂg
e N

Save on Southwest Airlines

345678

15% off AT&T e vane Fosseooo

Plus much more!
AFT BENEFIT PROGRAMS:

Life, auto, home, and pet insurance

® 7 “like” us on

Facebook

Stay Connected with AFT Lone Star!

Credit counseling

‘ www.facebook.com/AftLoneStarCollege ‘ Home mortgage and home buying

Dental, prescription, vision and hearing programs
Scholarships for members and their family members

Trauma coverage

* & & & & o o

Plus much more!



http://www.aftlonestar.org
https://www.facebook.com/AftLoneStarCollege
https://www.unionplus.org/
https://www.aft.org/member-benefits
https://www.unionplus.org/
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The Advocate
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Call for Articles

We invite all employees to send us their opinions, news, questions, and
so forth. The Advocate is a forum for information and free interchange
of ideas. Send your ideas. Send your articles to John Burghduff

via e-mail: aftlonestar@yahoo.com , or submit to any of the following

A‘ 'V‘A officers.
Join the AFT
Call John Burghduff
281-889-1009 First Last Name |Officer title Campus
John Burghduff President Cy-Fair
Alan Hall President Emeritus At-Large
New mailing address: Earl Brewer Secretary At-Large
AFT- Lone Star College Britney Hall North Harris Staff Vice President North Harris
PO Box 310404 Pat Chandler Kingwood Staff Vice President Kingwood
Houston, Texas 77231 Cliff Hudder Montgomery Faculty Vice President Montgomery
Martha Neely Montgomery Staff Vice President Montgomery
Cindy Hoffart-Watson | Cyfair Staff Vice President Cy Fair
we’re on the web! Van Piercy Tomball Faculty Vice President Tomball
www.aftlonestar.org Stephen Washington Houston North Faculty Vice President Houston North
Cathleen Quayle System Office, Staff Vice President System Office
Katie Truax University Park Faculty Vice President University Park

> g o

The union encourages employees to
join because they believe that college
employees should have a voice in
their professional lives. We don’t
encourage employees to join because
they anticipate conflict or are already
engaged in a conflict. In fact, if they
are already embroiled in a situation,
we are unable to help them. It is all
too common for someone to approach
the AFT and say something like, “I’ve
been an employee for the district for
several years, and I’ve just recognized
the importance of joining.” Typically,
following that comment is, “I’m in
trouble and need help.” I finally lost
track of how many times in the last
year I’ve had to say, “I’m sorry, but
member benefits don’t cover anything
that pre-dates membership.” The indi-
viduals to whom I had to give this
message were invited to join and pro-
vided some advice on how to proceed
with their situation, but assistance

ended there. Were they members, a
host of benefits would have been
available.

The AFT provides its members with
advice and guidance as well as repre-
sentation in conflict resolution and
grievances. We have our own local
attorney and can seek legal advice and
counsel for members. We maintain a
local legal defense fund. In addition,
membership dues include, at no extra
charge, $8 million in professional
liability insurance for claims arising
out of professional activities.

Most of our members don’t join
because they believe that they may
need the AFT’s help in a conflict.
They join because they believe in the
values of the AFT— that employees
should be treated with dignity and
respect, that employees should help
each other, that employees should

have a voice in their professional
lives, that employees deserve fair pay
and good working conditions, and that
the district needs a system providing
checks and balances. They join be-
cause they want to support an organi-
zation that helps others in so many
ways. A nice benefit is that, if they do
need help, AFT is there for them.

If you believe in these values and are
not a member, now is the perfect time
to join. If you believe in our values,
take action now and join the AFT.

/,
/



http://www.aftlonestar.org
mailto:aftlonestar@yahoo.com?subject=Idea%20for%20an%20article%20for%20The%20Advocate



