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The Advocate

Lone Star Employees Have Spoken (and AFT listened)

Welcome to the November / December,
2021 edition of The Advocate, the offi-
cial newsletter of AFT — Lone Star Col-
lege, your employee union. We are es-
pecially excited to bring this edition to
you as we approach Final Exam Week
and think about wrapping up the Fall
Semester.

Once every year or two, our local of the
American Federation of Teachers con-
ducts a poll of Lone Star employees to
determine what issues are of greatest
concern to faculty and staff. Our latest
poll ran from early October through ear-
ly November and, we are pleased to say,
garnered the highest number of re-
sponses we have ever received to one of
our employee surveys. Over 1100 facul-
ty, staff, and administrators filled out the
form. This is a very significant rate of
return from among the 5000+ employ-
ees of our college.

We want to take a minute to especially
thank Vice Chancellor Link Alander and
his team at OTS who helped us figure
out some technical difficulties that had
been keeping our communications from
getting into your email inboxes. We
credit the success of the survey both to
their efforts in helping us improve our
accessibility and to the very questions
we asked. The questions we asked focus
directly on issues that are of great im-
portance to employees as Lone Star Col-
lege makes its way back towards some-
thing that looks like normal in the face
of the Covid pandemic.

You have spoken!

In this edition of The Advocate, we are
pleased to be able to present the results
of our survey. We think you will find the
results both fascinating and important to
the life of our college at this pointin
time. Our first article focuses on ques-
tions we asked that relate to Covid safe-
ty as we approach the Spring. We were
able to identify some clear common
ground in the midst of all the confusion
and conflict in society today.

We have listened!

In conducting surveys like this one, AFT
is not simply looking at gathering data.
We are looking for the issues that are of
greatest concern to both faculty and
staff and thinking of creative ways we
can help employees come together to
solve those issues.

In our second article, we unveil a cam-
paign that we believe will help us all to
work from that common ground we see
in our survey to make a practical differ-
ence in the Spring. Covid is not gone, it is
sad to say, no matter how sick we are of
it. “Let’s Stop Covid!” (which has the
initials LSC) will launch in January and
will give an opportunity for employees
AND students to get excited about sim-
ple steps that will make our greater re-
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turn to campus safer for everyone.

The steps are well known but we believe we’ve found a
way to reinvigorate our commitment to those steps
AND to have some fun in the process!

In our third article, we look at the final question we
asked on our survey, “Do you feel that faculty and staff
are treated as equals in the college system?” The sur-
vey uncovered some very important concerns that can’t
be fixed instantly. In this article, we hope to get every-
one starting to think about these concerns and, once
Let’s Stop Covid! (LSC) has had its impact, we will turn
our attention to a greater conversation about address-
ing those concerns.

Rounding out this edition of The Advocate is the second
installment in our new and ongoing series Know Your
Rights in which we will explain the policies and proce-
dures Lone Star has in place for addressing grievances.

We hope you will find our newsletter a great read. As
always, please know that your responses and feedback
are welcome. You can reach us any time at
aftlonestar@yahoo.com.

Best of wishes to you as you get through Finals and pre-
pare for the great holiday season that is actually already
underway! Whether you celebrate Christmas, Hannu-
kah, Diwali, Kwanzaa, the Winter Solstice, New Years,
several of these, or none at all, we wish you peace and
good will and look forward to seeing you
again in January.

John Burghduff, President
AFT-Lone Star College

What Do Lone Star College

Employees Feel About Covid Safety?

A thought that, no matter where we may stand on any
political or social spectrum, | think we can all agree on:

We are all sick and tired of Covid.

Here’s another thought that we’re not going to like but
which we probably can all admit is true:

Covid is not sick and tired of us.

Although infection rates have been dropping over re-
cent months here in the Houston area and around
much of the country, other parts of the world and some
parts of the U.S. are experiencing yet another surge.
The holidays are coming and, so far, every holiday has
been followed by at least some level of uptick in infec-
tion rates as people travel and mingle more.

And then there’s Omicron! We don’t even know what
that’s going to look like yet. Will it be more or less dan-
gerous than Delta? Will the vaccines still work? Why
didn’t | sign up for that Classics class in college so I'd
know how many more Greek letters we have to live
through before the pandemic has to be over?

One more thought that, like it or not, is the way things
are:

We’re getting on with life no matter what Covid is do-
ing.

Here’s where we’re not all going to agree. In some
parts of the world, countries are going into new lock
downs. Maybe it will come to that point here in the
U.S., too, but it seems that, as Americans, we’re done
with those measures and we’re going to try to live like
normal no matter what. (Did we have a vote on that
and | missed it?)

Here at Lone Star that means that we slowly but surely
will be moving back towards face to face classes on
campus with full in person staff support. We are among
the last colleges in the area to make that transition. The
union applauds our Chancellor and our administration
for the caution they have shown. The reality is that we
probably can’t survive if we continue to hangonto a
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mostly remote model when no one else is. Unfortu-
nately, if there is a post-holiday surge, it will happen
right about the time Spring Semester starts and we
open up all the new face to face classes.

When the AFT decided to launch our fall survey we had
several issues we were interested in but by far the most
important one was, given that the college is transition-
ing towards normal, what steps would Lone Star College
employees support to keep us and our students as safe
as possible? As a union, it is our intention to support the
priorities that you, the employees of the college, value
the most. For that reason, we are exceedingly grateful
that so many of you, more than 1100, took the time to
answer our survey. That is a solid representative sam-
ple of Lone Star’s 5000+ employees. You have spoken.
We are ready to report what you have said.

Our first question to employees was very broad — “Do
you feel that your current working conditions are con-
ducive to you feeling and doing your best?” The an-
swers to this question are very encouraging, with over
80% of employees indicating that they either mostly or
absolutely feel that their working conditions are posi-
tive even in the midst of so many challenges. This is
hopeful news to build on as we bring more students
and employees back to campus. The following chart
shows employee responses in detail.

requirements here at Lone Star. In the following chart,
the first pair of bars relates to mandatory masks for em-
ployees and the second pair relates to masks for stu-
dents. Blue bars represent yes, and gold bars represent
no. Asyou can see, yes responses outnumber no re-
sponses by over 20 percentage points! A solid majority
of employees would support mandatory masking should
the college find itself in the position of implementing
such a mandate.

Do you support mandatory mask
requirements at Lone Star College for:

70.00%
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Given discussions of vaccine mandates at the national
level, we also asked whether employees would support
making vaccines mandatory except in cases of docu-
mented health related problems that prevent someone
from taking the vaccine. Again, a significant majority
said yes although the gap between yes and no was
slightly narrower.

Do you feel that your current working conditions
are conducive to you feeling and doing your best?
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Do you support mandatory vaccination
requirements at Lone Star College for:
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The next three questions relate more specifically to pos-
sible Covid safety measures.

To give a little background, we know that Governor Ab-
bott has banned mask mandates by public employers
across Texas, although a number of ISDs and two com-
munity college systems (Austin and Dallas) have decid-
ed to require masks anyway. We wanted to know what
employees would think about having mandatory mask

Besides masks and vaccines, we asked employees to
indicate their support for a variety of other safety
measures. There were a number of options and em-
ployees could pick all they agreed with. The measure
with the greatest support was nightly deep cleaning of
the buildings. Also receiving significant support were
reinstating contact tracing, enforcing social distancing,
and temperature checks. It should be noted, however,
that none of these measures garnered as much support
as masks and vaccines and none of them reached a 50%
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approval level. Since these are not measures that indi-
vidual employees can implement on their own, we have
shared this list with the administration for their consid-
eration.

Which of the following would make you more
comfortable returning to your campus/worksite?

(Check all that apply)

50.00% 46-93%
45.00%
40.00%
35.00%
30.00%
25.00%
20.00%
15.00%
10.00%
5.00%
0.00%

39.72%

36.06%
30.54%

An important question is “What can we do that is with-
in our own control?’

In conducting surveys like this one, the AFT is not just
interested in gathering data. We are looking for ways
we can engage employees to find common ground and
work together to solve identified issues. In this case,
although employee support for mask and vaccine man-
dates is quite strong, we realize that the political winds
are against these measures here in Texas. Also, from
looking at comments that employees posted, some of
those who oppose these mandates, although in a mi-
nority, tend to be very passionate. Some of those who
said no in our survey, however, support voluntary
masks and vaccines and are just opposed to the idea of
making them mandatory.

So, as we analyzed the data, we began to think, “Can
we find consensus on efforts to promote masks and
vaccines short of mandating them?” We were thinking,
“Can we reframe the discussion about masks and vac-
cines away from whether one’s own personal rights are
being violated and towards voluntarily stepping up to
protect other people?”

As sick of Covid as we may be, we believe we can re-
frame that question and come up with a campaign that
most employees can support and even be excited
about. This campaign will address the issue of returning
to “normal” and keeping us all safe at the same time.
Also, while we're involving our employees, why not get
our students involved, too?

Does that sound intriguing? Read on to the next article!

Let’s Stop Covid! (LSC)

AFT — Lone Star College proudly announces our new
college-wide campaign:

Let's Stop Covid!
Notice that the campaign abbreviates to LSC.

We may be sick and tired of Covid, but Covid isn’t sick
and tired of us. For the health and safety of our col-
leagues and our students, let’s pull together, put aside
our weariness, roll up our sleeves (literally!), and take it
on ourselves to be responsible to do our part. And let’s
make it fun!

This campaign will launch with in-service week before
Spring Semester. The week beginning January 10, 2022,
watch for emails from AFT — Lone Star, information ta-
bles on campus, posters on bulletin boards, union
members and organizers visiting the buildings with in-
formation, and lots of excitement.

We will be inviting everyone associated with Lone Star
College, faculty, staff, students, and community, to vol-
untarily step up and take a pledge to do six critical
things. These six things are all within our own power to
do as individuals. They will go a long ways towards mak-
ing our college healthier and safer and moving this ter-
rible pandemic one step closer to its end. We invite you
to pledge to:

1) Wash your hands!

2) Maintain social distance!

3) Wear a mask!

4) Stay home if you feel sick!

5) Get vaccinated (if it is medically possible for you to
do so)!

6) Encourage others to take the pledge!

You will have opportunities to sign the pledge in per-
son, but you will also be able to sign online using a QR
code to access the pledge on the internet. Watch for all
of this in January!

There will be giveaways for any student or employee
who signs the pledge — buttons to wear, lanyards, first
aid kits, stickers, masks with our Let’s Stop Covid and
AFT logos, other fun chachkis, and, for union members
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and employees who decide to join the union, cool polo
shirts. Also, each time an employee OR a student asks a
friend or colleague to sign the pledge and they do so, the
person doing the asking will get a virtual ticket to a draw-
ing for one of eight $200 gift cards to be awarded around
the middle of the semester.

Let’s not wait for someone else to tell us what to do.
Let’s not even debate whether or not we think someone
else should have the authority to tell us what to do.
Let’s take ownership of our decision, pledge to follow
common sense, proven safety measures that we know
work, encourage others to do the same, build some ex-
citement and a greater sense of community among eve-
ryone associated with the college, have some fun, and . .

Let’s Stop Covid, LSC!

*AFT-Lone Star College wishes to acknowledge and rec-
ognize the following members of a task force we
appointed to build this fall’s survey, analyze the results,
come up with a plan of action, and get this show on the
road:

John Burghduff, CyFair College

Britney Hall, System Office — University Park
Cindy Hoffart-Watson, CyFair College

Cliff Hudder, Montgomery College

Kat Kupelian — Texas AFT

Adrienne Patton, CyFair College

These are the folks who are spearheading Let’s Stop
Covid (LSC). Thanks, guys!
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Are Faculty and Staff Treated as Equals?

Like just about any worthwhile undertaking, successfully
educating college students takes a huge team of people
bringing unique talents and training to bear to meet a
host of needs.

Professors are obviously the front line, imparting
knowledge and guiding students in the classroom. How-
ever, neither we nor our students can begin to be suc-
cessful without a host of people backing us up.

Without librarians, our students don’t have the outside
resources they need for our classes and are on their own
to figure out how to navigate those resources. Without
advisors they don’t know what classes to take to reach
their goals. Without financial aid advisors they don’t
know how to afford to stay in school. Without counse-
lors, they have nowhere to turn for help when the pres-
sures of school and life pile up too high.

Office staff build the classes for the students to take and
make sure faculty are paid so we don’t starve. Without
lab and studio coordinators, students can’t have the ex-
periential learning they need to understand science and
the arts. Without stage workers, plays and music pro-
grams go on in the dark. Without technology services,
no one can navigate D2L or make PowerPoint work in
class. Everything comes to a standstill if our buildings
aren’t clean, functioning well, and safe. It is telling that,
in the age of Covid, the lowest paid of all employees
have been labelled the “essential workers”.

Actually, the group of employees who have the least di-
rect contact with our students is the group we pay the
most — our administration. Administrators may go
months without interacting with a student, yet their con-
tributions are essential, too. They make sure laws and
policies are followed, that the college gets the funding it
needs, and that all the different pieces work together
smoothly.

There are many other examples, but the point is that
EVERYONE is essential, and it is futile and foolish to think
of any one of us as less or more important than any oth-
er.

To borrow an analogy from another setting, St. Paul the
apostle, in his first letter to the Corinthians, compares
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the Church and all the people in it to a body with many
parts and functions no one of which is more important
than the others, whether that part is a hand or a foot, an
ear or an eye. In fact, the famous thirteenth chapter
which includes the sentence “Love is patient; love is
kind; love is not envious or boastful or arrogant or rude”,
although we often read it at weddings, is written in the
context of all the people in the Church, priest or parish-
ioner, treating one another with love and respect as
equals in value though different in function.

Similarly, we can think of all the employees of Lone Star
College as a great big body with thousands of parts —
hands and feet, arms and legs, eyes and ears. For con-
venience, we tend to categorize all those parts into three
groups: faculty, staff, administration. Whatever group
you as an employee belong to, you have the right to ex-
pect patience and kindness from your coworkers and to
spend your day at the college without being victimized
by envy, boastfulness, arrogance, or rudeness.

Although equal in value, not all of these groups are equal
in authority. AFT, in our role as a union, focuses our care
on those who are lesser in power: our faculty and staff.
It is paramount to us that these two groups feel that
they are equal in care and value in the eyes of the ad-
ministration and everyone else. Therefore, in our recent
survey, it was important to us that we ask the question,
“Do you feel that faculty and staff are treated as equals
in the college system?

The following graph shows the answers to this question
disaggregated between faculty and staff. The blue bars
show how faculty responded to this question. The gold
bars show how staff responded.

Do you feel that faculty and staff are treated as equals in the college system?

M Faculty Responding Staff Responding

60.00%
50.00% 48.31%

40.00%
40.00%
33.64%

30.00% 26.36% 27.78%
23.91%

20.00%
10.00%

0.00%
Yes No Not Sure

We find these results deeply troubling. Nearly half of all

staff responding say that, no, they are not treated as
equals with faculty. On the other hand, the most com-
mon response to this question among faculty is that they
do not know if faculty and staff are treated as equals.

What is the source of this disparity? We invited survey
participants to post whatever comments they wanted on
this question. The comments are anonymous. The sur-
vey results are kept on a server the AFT does not own.
There is no way for us to know who made which com-
ments. One or two comments were critical of the union
and that’s OK, too. We appreciate your honesty. All the
comments are so eloquent we wish we could share them
all with you but there are 479 of them! In the interest of
space, we have picked out a small handful as samples
but, looking at the aggregate, the comments leave no
doubt where some of the problems are.

Let’s explore some.

Different Opportunities to Work from Home During the
Pandemic.

155 responses directly address this issue.

In the early days of Covid, all employees were working
from home. Staff began to be required to return to work
on campus starting in Spring, 2021 with no options to
remain at home. At first, staff worked on campus some
days and at home on other days. Starting at the end of
Summer, 2021, all staff were working on campus for the
full work week. Many staff employees with medical con-
ditions or family members with medical conditions,
asked our union to help them file ADA requests to work
remotely. Few, if any at all, of these appeals were grant-
ed.

On the other hand, most faculty are teaching remotely
even now. Although Spring, 2022 was originally planned
as the semester classes would return to campus in nearly
normal levels, shortly before Spring registration started,
faculty were given the opportunity to change their minds
and convert classes back to online if they had concerns
about Covid.

Comments indicate that staff do not oppose faculty be-
ing given this choice, but many are concerned that they
weren’t given the same choice. Here are two sample
comments from the survey that illustrate this point.
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There are literally dozens that mirror this perspective:

“Faculty are given preferential treatment. For exam-
ple, they had the choice to return to work or work from
home. Staff was given no such option, even when jobs
could be done 100% remotely. If supervisors think the
work is being done well at home, the option should
exist for staff to work remotely if faculty are given that
option.”

“While Faculty continue to have the option to teach
fully online through Spring 2022,
staff are required to work on cam-
pus. Faculty should exercise their
right to do what is best for them
and their families, but staff do not
have the same options. Faculty
should be required to work on cam-
pus the same as staff is required.”

Messaging that Implies that Staff
are Not Pulling their Weight

Over the course of the pandemic,
several emails went out to all em-
ployees that included statements to
the effect that staff working from
home needed to be really working.
The implication was that some were
not pulling their weight. Faculty, on the other hand,
were routinely praised for their efforts in taking classes
online. Whether it was intended or not, when a nega-
tive message meant for a few is addressed to all, what
people will hear is that the message is intended for all.
Are they talking about me? This can be very hurtful,
especially to the many, many staff members who,
through herculean efforts, took on tasks they were
never trained to do in a modality they were never pre-
pared to operate in.

If there are any employees truly not pulling their
weight, the right approach is for the appropriate man-
agers to address those problem face to face with the
specific employees. Lone Star College has a progressive
discipline process to address ongoing performance is-
sues and it is quite a good process. The focus is on
helping employees improve if at all possible. Those
conversations are hard, but they are the only way to
get the few who are in trouble back on track without

“All of us are
very busy with
our own duties

and it is easy

to take what
others do for
granted.”

distressing the many who are working their hearts out.
Few things can be more hurtful to morale.

The following comment from the survey addresses the
previous issues about work from home but also layers
in the concern about the impact of messaging far more
eloquently than | am able to do:

“Staff aren't treated the same as faculty. As Covid was
still hitting communities hard last year it was staff told
to return to building. It's still the case. We're mid delta
and the chancellor had forced us
back 100% and offered faculty the
choice of remote or in person clas-
ses. The excuse was that support
had slipped from staff which is why
enrollment is down. This couldn't be
further from the truth. We're in a
pandemic so it's obvious enrollment
will drop. Not all students like or
want to take online classes. Also it
doesn't help that there's staff cuts
and that they don't backfill part tim-
ers when they leave. | think it's
amazing that the faculty can work
remote. | just wish it was a luxury
afforded to all staff as well. Work
from home works. If someone
doesn't work while they're at home
then correcting it is a management issue, not a fault of
the staff being lazy.”

A General Feeling that Faculty have Always Been
Treated Better than Staff

Undoubtedly, this was likely a concern before the pan-
demic, but the realities of Covid have brought it to the
forefront. Part of the problem is that most of us don’t
actually know what our colleagues do. All of us are very
busy with our own duties and it is easy to take what
others do for granted. However, what we don’t under-
stand, we often don’t appreciate. Then, whether we
mean to or not, we treat people differently. Here are a
couple of sample comments:

“More interaction [is needed] among faculty and staff
so faculty understand what staff requirements are for
their job duties. [We need] Faculty Champions on each
campus who know how to promote and praise staff for
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all the good they do; all the invaluable support they
provide to faculty.”

“Faculty always have it easier than Staff. It seems that
our administration is always going out of its way to ac-
commodate the Faculty. This survey is a start in the
right direction as long as the information being provid-
ed is actually acted on.”

Perhaps the very labels all of us use to classify our-
selves into faculty, staff, and administration are actual-
ly part of the problem. This comment is intriguing and
worthy of consideration:

“Faculty clearly receive preferential treatment. AFT
acknowledges this in the latest newsletter. It's inter-
esting that a college that teaches so many classes with
justice and equity as a theme has a deliberate caste
system of its own. In most industries employees are
just employees, and they're not intentionally divided
into groups where one can be
elevated over another.”

The companion reality to this
feeling on behalf of many on
the staff side is that many on
the faculty side are unaware
of how staff are treated. The
following comment from a
faculty member was repeated
over and over in slightly
different phrasing in our sur-
vey results:

“Not sure how staff are treated.”

We should hasten to add that, as the survey data indi-
cates, there is a measurable percentage of faculty and
staff who feel that all employees are treated equally.
There are many comments that reflect this. We sus-
pect that what employees of all categories experience
correlates to the quality of management that they indi-
vidually experience. We have many supervisors within
the Lone Star system who do an excellent job of sup-
porting their employees — faculty and staff — and mak-
ing them feel valued. Our hats are off to those supervi-
sors.

Nevertheless, it concerns us that so many staff feel
they are not treated equally and so many faculty mem-

“..it concerns us that so
many staff feel they are not
treated equally and so many

faculty members are una-

ware of this. This is not a
good situation and we need
to face it head on.”

bers are unaware of this. This is not a good situation
and we need to face it head on. We assure you that
this issue is going to be a priority for the AFT. We want
to start the Spring Semester focusing on Let’s Stop
Covid (LSC) but as time goes on, it is our commitment
to engage in deep dialog with employees of all catego-
ries to explore this gap and find solutions. Watch our
messaging and our actions and hold us to it!

A few simple thoughts come to mind that might serve
as starting points for the discussion.

1) We all need to be intentional about getting to know
employees who do different work than we do and to
understand both their contributions and the challenges
they face.

2) We need commitments at all levels of the organiza-
tion that, whenever any of us has a problem with what
any of the rest of us are doing, we will go to that indi-
vidual and try to address that
issue person to person rather
than taking the easy way out
and make blanket state-
ments.

3) We need an honest and
thorough dialog about what
place remote work can have
at Lone Star. What we’re
hearing people say about
staff working at home mir-
rors what many of us on the
faculty who teach online will
remember hearing said about us years ago. It was not
uncommon maybe 15 or 20 years ago to hear people
say that teaching online was easy and that online
teachers laid around at home in their jammies all day
and pushed a few buttons now and then. Now that
everyone has had a chance to see what online teaching
is like, we don’t hear that much anymore. It seems like
our perceptions about work from home in general now
match our perceptions of online teaching long ago.
Does online learning work for all students? No. Is
online teaching the best fit for all faculty. Also no. Simi-
larly, there are probably job functions that are best
done face to face and job functions that can be done
equally well remotely. There are also probably employ-
ees who are better suited by personality, talents, etc.
for working face to face and others who can be very
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effective working remotely. Other industries are ex-
ploring this question effectively and the face of the
modern workforce is changing forever. There are com-
mittees and individuals at Lone Star right now who
want to look at this issue. We should support these
inquiries and be open to where they lead us.

4) We need to commit to the principles of Let’s Stop
Covid (LSC). As stated in other articles, the writing is on
the wall that society expects us to find ways to work in
ways that are more like normal, even though the virus
is not done with us yet. We need to do everything we
can to watch out for own safety and the safety of our
coworkers and students. This includes a conscious re-
alization that some are at greater risks than others and
we need to be ready to find ways to be flexible with
these folks to make sure they are as safe as possible.
We also need for people who are sick to stay home.
Standard quarantine times are 10 to 14 days. That eats
up a lot of sick leave. Reinstating the special leave we
had for Covid early in the pandemic would be very use-
ful. Omicron is coming and we don’t yet know how
severe the impact will be.

5) We need to embrace the reality that some of us may
be eyes, others may be noses, and others may be toes
but we are all part of one body — equally valuable and
treated with dignity and compassion.

AFT Lone Star College

/

o

A Union of Professionals

Individually we make the commitment; together we can make the difference.
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Know Your Rights — The Grievance Process

This is the second installment of what will be a regular
series in The Advocate for the foreseeable future called
“Know Your Rights.” This series is designed to provide
information, in layman’s terms, to help you, as employ-
ees, to successfully navigate challenges you may face at
Lone Star College.

This month’s article is a companion piece to
the first installment in the September / Octo-
ber issue on Informal Dispute Resolution
Meetings. In case you missed that article,
please visit our website, www.aftlonestar.org,
select the link entitled News, then select Ar-
chives of The Advocate, and finally select the
September / October, 2021 issue. The article
begins on page 11.

Both that article and this one deal with the question of
what you should do if you have a problem, conflict, or
issue with a fellow employee. Most generally, the pro-
cess we talked about last time and the one we will talk
about this time relate to conflicts or problems you
might have with a supervisor, but the procedures we
outline apply to any conflict between any two employ-
ees.

First, let us point out again that there are special proce-
dures to follow if you have a conflict that specifically
falls into one of the following six special cases:

1) Termination of contractual employees.

2) Change in contract status.

3) Employee performance evaluations.

4) Allegations of discrimination, harassment, and retali-
ation EXCEPT for allegations of retaliation for filing or
participating in a non-discrimination or harassment
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grievance.
5) Reduction in force terminations.
6) Challenges to ownership of intellectual property.

We will deal with these types of conflicts at a future
date. If, in the meantime, you think you might have a
complaint, problem, or concern that falls into one of
these areas, contact us at aftlonestar@yahoo.com and
we can get you the information you

need.

The vast majority of job conflicts and
complaints do not fall into these 6
categories. Most of them involve job
duties, work hours, working condi-
tions, pay questions, campus assign-
ments, treatment by supervisors, per-
sonality clashes, etc. For any prob-
lems like these, Lone Star College pol-
icy is very clear that the goal is to try
to solve the problem at the lowest
possible level. Therefore, the first step must be to set
up an informal resolution meeting as we described in
the last issue. You can’t bypass this step. These
meetings really do work and many times they either
completely resolve or at least substantially improve the
problem at hand.

What if that doesn’t work? What if you participate in
an informal meeting like that, you give it a couple of
weeks to see how the issue plays out, and the problem
you were concerned about remains or gets worse? If
that happens, the college has a formal grievance pro-
cess you can appeal to and that is what we will discuss
in this article.

Everything we will describe is covered in the official
Lone Star College Policy manual. You can read this
manual online at www.lonestar.edu/policy. The griev-
ance policy is included in Section IV, the Human Re-
sources section, and is specifically covered in Section
IV.E.6.

The idea of filing a grievance probably sounds rather
scary, particularly if you are considering filing a griev-
ance against your boss. The first and most important
thing you need to know is that you do not have to go it
alone. In fact, we in the AFT strongly encourage you to
get help. The policy manual (section IV.E.6.7) specifical-

ly states that you may have a representative helping
you at all levels of the grievance process, informal or
formal. This representative can be literally anyone you
trust and feel comfortable with, provided that they do
not claim the right to strike. You can get the assistance
of a friend, colleague, family member, or even a law-
yer. (Note that the college will not cover costs you may
incur.)

One of the benefits of being a mem-
ber of AFT — Lone Star College is that
we will provide a representative for
you free of charge to assist you with
this process. We do not claim the
right to strike (because it is illegal for
public employees in Texas to go on
strike). We have a number of officers
trained in this process, and we have
our own attorney on retainer whenev-
er we need more experienced legal
help.

If you are a member of the union, we encourage and
invite you to contact us first. Sometimes we can find
ways to solve problems without even needing to file a
grievance. If you are not a member of the union, we
invite you to join with the caution that we cannot rep-
resent you in a matter that is already ongoing at the
time you join. We can, however, certainly assist with
future problems.

So how does this process work? Remember that it is
required that you try an informal resolution meeting
first, so we’ll assume that has already happened.

Presentation of a Formal Grievance

The next step is the Presentation of a Formal Griev-
ance. There is no specific form, but you do have to file
a request in writing within 15 working days from the
event, occurrence, or conclusion of the informal resolu-
tion process whichever is later. Suppose you partici-
pate in an informal resolution meeting and everything
seems to go fine with your boss for six months. But
then the problem flares up again and there is an inci-
dent of some sort. Even though the informal resolution
meeting is now far in the past, the new incident starts
the 15 working day clock.
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If you work on a campus, the formal grievance is filed
with whichever vice president is in your chain of com-
mand. System Office employees must file their griev-
ance with their respective associate vice chancellor or
chief area officer. Again, the grievance must be filed in
writing and must include all supporting documentation
you want to be considered. (If the relevant vice presi-
dent, associate vice chancellor, or chief area officer
collects additional information that he or she plans to
rely on in examining your case, you are allowed to sub-
mit additional information in response.)

The relevant vice president, associate vice chancellor,
or chief area officer must confirm in writing that they
have received your grievance within three working
days of receipt of your grievance and will also notify
the chancellor that a grievance is underway.

An actual grievance conference must be held within 10
working days of receipt of your grievance by the rele-
vant administrator. The conference will be informal.
You will have time to present your case with your rep-
resentative assisting you. Generally, both parties are in
the room and the other side will also be able to present
their case. Neither side is allowed to question or cross
examine the other. This is not a formal court proceed-
ing. The vice president, associate vice chancellor, or
chief area officer is free to ask any questions he or she
deems necessary.

Within five working days after the grievance confer-
ence, the vice president, associate vice chancellor, or
chief area officer must render a written decision. That
decision must set forth the basis for the decision and
must include any additional information or documents
that he or she obtained after the conference. (The vice
president, associate vice chancellor, or chief area
officer may consider information presented at the
grievance conference, AND any other relevant docu-

ments or information he or she believes will help re-
solve the complaint.)

First Level Appeal

Suppose that you believe that the Presentation of a
Formal Grievance that we just described did not re-
solve your issue. On the other hand, suppose that the
vice president, associate vice chancellor, or chief area
officer failed to act within the time limitations de-
scribed above. In either case you have the right to file,
in writing, a First Level Appeal with the campus presi-
dent (if you work on a campus) or with the vice chan-
cellor in your chain of command (if you work at System
Office). When you file this appeal, you can include addi-
tional documentation in response to any information
introduced at the previous level by the vice president,
associate vice chancellor, or chief area officer. You
have 10 working days from the day you receive the
decision at the previous stage to file your first level
appeal.

The president or vice chancellor will schedule an ap-

peal conference which will be run by the same rules as
the grievance conference including your right to repre-
sentation. He or she will also follow the same timeline:

e Acknowledge receipt of your appeal within 3 work-
ing days of receipt

e Schedule the conference within 10 working days of
receipt of your appeal

e Return a decision in writing with relevant docu-
mentation within 5 working days of the confer-
ence.

Second Level Appeal

If you believe the First Level Appeal did not resolve
your issue, or if the president or vice chancellor failed
to act with the required timelines, you can file a Sec-
ond Level Appeal in writing to the chancellor. You
again have the right to include extra documentation in
response to anything that came up at the First Level
Appeal. The Second Level Appeal hearing with the
chancellor will be run by the same rules as the previous
two levels including your right to representation and all
of the timelines are the same.

e You have 10 working days from receipt of the deci-
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sion at the First Level Appeal to file in writing for a
Second Level Appeal.

e The Chancellor has 3 working days from receipt of
your appeal to acknowledge receipt

e An appeal conference must be held within 10
working days of receipt of your appeal

e The Chancellor must return a decision in writing
with relevant documentation within 5 working days
of the conference.

Appeal to the Board of Trustees

If you believe that the Second Level Appeal does not
resolve your issue, there may be an opportunity to ap-
peal to the Board of Trustees but you can do so ONLY if
you can demonstrate that there was some irregularity
in process along the way — that someone at some pre-
vious level did not follow the process as we have de-
scribed it. You cannot appeal on the merit of your case
— that you disagree with the decision. You can only
appeal for a procedural irregularity. This means the
window of opportunity for an Appeal to the Board is
quite narrow.

If you file an Appeal to the Board, they will look at your
case at their next regularly scheduled meeting. They
will decide in open (public present) session whether
you have demonstrated that there was a procedural
irregularity. If they agree, they will conduct a hearing in
closed session (public excluded) at that same meeting.
Each side will be given an agreed upon amount of time
to present their case. Your representative can assist
you. (You can actually request to have the hearing in
open session, but if the other side objects, the hearing
will be in closed session).

The Board of Trustees is not required to render a deci-
sion at all, but, if they choose to do so, it will be an-
nounced at that very same meeting in open session. If
they choose not to render a decision, whatever deci-
sion the chancellor had made will stand. Also, if they
decide that you did not demonstrate a procedural ir-
regularity and they did not agree to hear your case, the
chancellor’s decision stands.

What Happens Next?

If you have ever worked in a K-12 setting in the State of
Texas, much of what we have described so far will
sound at least somewhat similar to how grievances
were handled in your school district. You may also re-
member that, after an appeal to the School Board, K-12
employees have the right to appeal to the Texas Educa-
tion Association (TEA) in Austin. No similar appeal ex-
ists for community colleges. We answer to the Texas
Higher Education Board (THECB) instead and that agen-
cy does not provide this function.

If you disagree with the decision of the Board of Trus-
tees, you may make a public speech in open session at
the Board meeting describing your situation. They have
no obligation to respond in any way; this just gives you
a public forum to air your concerns if you so choose.

Other than that, you could file a complaint with the
Equal Employment Opportunity Commission (EEOC) to
see if they would be willing to examine your case. You
could also file a lawsuit. If you are a member of the AFT
and you were considering a lawsuit, we would have
you meet with our attorney on retainer and he would
give you a very honest evaluation of whether you have
a case that you have a chance of winning. Texas is not
a labor friendly state and legal options are very limited.

AFT will absolutely, resolutely represent our members
at all informal and formal levels of the grievance pro-
cess up through Appeal to the Board. If you should
choose to file a lawsuit, please note that those are very
expensive and time consuming and that state law pro-
vides you very few protections. The union would need
to discuss your legal options with our attorney and our
Executive Board would need to vote to agree to sup-
port you with representation based on his insight and
recommendations.

One final word about timelines. To avoid confusion, the
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Policy Manual sets the day of the triggering event as
Day 0. For example, suppose you decide to appeal
your grievance to the Chancellor and you send him an
email announcing that you intend to file an appeal to
him. The date of that email is Day 0. Suppose you file
your appeal on a Wednesday during the summer when
most offices are closed on Fridays. He must
acknowledge receipt of your appeal within 3 working
days. Wednesday is considered Day 0. Thursday would
be Day 1. We're not open on Friday so the following
Monday would be Day 2. Tuesday would be Day 3. The
Chancellor must acknowledge your request by close of
business Tuesday.

We hope that you will never need to make use of the
Grievance Process because that would mean that
something bad had happened to you. However, please
know that this process is available to you if you need it.
It is absolutely the case that we’ve seen bad decisions
at lower levels that got overturned at higher levels.

We hope that knowing your rights will give you greater
confidence in working at Lone Star College even if you
never need this process.

If you are interested in
membership, benefits, or would like to discuss a
work-related issue, our AFT Faculty and Staff

Vice-Presidents are here to assist. Please don’t
hesitate to contact them. See the back page of
this publication for contact information.

mn case you never got to read OD

previous issues of The Advocate,
(along with all of the back issues of
the newsletter going back to 1979)

Please visit us at:

www.aftlonestar.org.
Select the dropdown menu at “News” then

Union Members
Save with[JIllOQ
=*Plus

Ready to save on everyday expenses, like
your monthly wireless phone bill, shopping,
or even going to the movies? We thought
so. Save on everyday things, every day!

Shopping & Discounts | Union Plus

We've got the wireless
savings for your family's
needs. Visit your near-
est AT&T store and
show proof of union
membership

Save 30% on flowers
chocolate & gifts for
the holidays, and make
someone’s day!

Did you know you can
get paid to shop? It’s
true. Sign up for BeFru-
gal and earn cash back
whenever you make a
purchase!

Save at local & national
restaurants! Union
members & their fami-
lies can enjoy delicious
meals and get huge
discounts!

K select “Archives of The Advocate.j

Save big on movie
tickets! Union families
can get discounted
admission tickets to
national movie theatre
chains!

o 8BS o B
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Joining AFT-Lone Star is the best thing you can do to ensure
that you have a voice on work-related issues that matter to you!

Whether you have been at LSC for a long time or are just Your dues help support these values.
beginning your career, joining AFT-Lone star is the best way to

) i Membership should not be thought of as only for "protection,”
ensure your voice at work on issues that matter to you.

but| if you need help in a conflict, we will be there for you.
Our Union has a solid history of going to bat for our members

Don't join because you think you might get into trouble; join
because you embrace the values we embrace.

when they need help and speaking up on issues that concern our
members system-wide.

O Ifyou believe faculty and staff should have a voice in

Join AFT-Lone Star

educational issues, you should join.

Click here to Join
AFT Lone Star

TODAY!

https://bit.ly/AFTLONESTAR-JOIN

O Ifyou believe employees should have a voice in the

political process, you should join.

O Ifyou believe in the value of employees advocating for
each other, you should join.

O Ifyou believe employees should be treated with dignity,
fairness, and respect, you should join.

Join Today)

1 A Union of Professionals
l ! AFT-Lone Star College
A union of Professionals
$

8 million in professional occupational liability insurance (in case you get sued)

Local staff and leaders ready to assist you when you need help and information
. Legal defense funds (in case you need an attorney)
e $25,000 Accidental Death and Dismemberment policy
o Strong leaders and lobbyists advocating for your rights at the local, state, and national levels
o $5,000 free term life insurance for your 1st year of membership
e AFT PLUS savings and discounts for you and your family
» Educational resources and publications
¢ No conflict of interest— Administrators cannot join
» Strong. Active. Vocal. When you join AFT-Lone Star, you join the best!

» Pay your dues via bank draft or credit card by signing up online! https://bit.ly/AFTLONESTAR-JOIN
http://www.aftlonestar.org

(EB: www.aftlonestar.org PHONE: 281-889-1009 E-MAIL: aftlonestar@yahoo.com/
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AFT-Lone Star College

AFT Local Union # 4518

GOALS BENEFITS

e To promote academic excellence e $8,000,000 Occupational Liability Insurance provides

e To protect academic freedom in higher education °

security while teaching

e To preserve and protect the integrity and unique identity

of each of the institutions of higher education in Texas ®  protection against litigation

e To protect the dignity and rights of faculty against ® malpractice protection

discrimination ® $25,000 Accidental Death Insurance

e To ensure that faculty have an effective voice on all

matters pertaining to their welfare ® legal Assistance

e To secure for all members the rights to which they are ® Free consultation and representation on
entitled grievances and job related problems

e To raise the standards of the profession by establishing ® Services of leading labor attorneys

professional working conditions
® |egal Defense Fund protection
e To encourage democratization of higher education

. ® Political Power
e To promote the welfare of the citizens of Texas by

providing better educational opportunities for all e Texas AFT lobbyists in Austin

e To initiate and support state legislation which will benefit e  AFT lobbyists in Washington
the students and faculty of Texas

e To promote and assist the formation and growth of Texas ® Representation at the Coordinating Board

AFT locals throughout Texas e Support for local electoral work

Membership prOVideS ®  Affiliations
profe;smnal career o Affiliated with the Texas AFL-CIO
protection and a united T e e redrsoner
voice at work.

® Staff Services

J O'i n US tod ay ! ] lI;Itg(f:eessssiic:]Ej’agl;rrizear:;scc-:(;r;tatives to assist and advise in

21-22 Monthly AFT Dues Membership Eligibility

L Membership in the American Federation of Teachers (AFT) is
Full-time Faculty $44.90 open to full-time and part-time faculty and staff up through the
Full-time Professional Staff $29.06 dean level. If you would like to join or find out more infor-

i mation about membership, please contact any of the officers
Full-time Support Staff $29.06 listed on the back of this newsletter, or check out our online
Adjunct Faculty $17.98 information and application at:

Part-time Staff $17.98 www.aftlonestar.org
American Federation of Teachers /

Texas AFT /

AFL-CIO
www.texasaft.org www.aft.org
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JOIN AFT-LONE STAR TODAY!

7 78
/y' https:/bit.ly/AFTLONESTAR-JOIN Vy’
\§

Contact us at aftlonestar@yahoo.com or visit our webpage: www.aftlonestar.or

Ofiset your Our members enjoy savings on an array of
membership dues by goods and services with our
using your Union PLUS
AFT PLUS BENEFITS _I benefits and discounts!
AFT SHOPPING DISCOUNTS:
to save money! _ ,
¢ Computers and retail merchandise
¢ Dining, movies and entertainment w— \’ o -
- ¢ Electronics @ “ﬂ‘——\,lﬂﬁ
- “« | I ke » us on ¢ Personal vacations, hotel & car rental ,oufs»fr; s | e R :
Face b OO k ¢  Save on Southwest Airlines
¢ 15% off AT&T
Stay Connected with AFT Lone Star! ¢  Free 2-year online college degree for members and qualifying
www.facebook.com/AftLoneStarCollege family members

¢  Plus much more!

AFT BENEFIT PROGRAMS:

Life, auto, home, and pet insurance

Credit counseling

If you are interested in membership, bene-

. . Home mortgage program
fits, or would like to discuss a work-related

issue, our AFT Faculty and Staff Vice-
Presidents are here to assist. Please don’t
hesitate to contact them. See the back page
of this publication for contact information.

Dental, prescription, vision and hearing programs

Scholarships for members and their family members

*® & & & oo o

Plus much more!
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Call for Articles

We invite all employees to send us their opinions, news, questions, and
so forth. The Advocate is a forum for information and free interchange
of ideas. Send your ideas. Send your articles to John Burghduff
via e-mail: aftlonestar@yahoo.com , or submit to any of the following

A‘ 'V‘A officers.
Join the AFT
Call John Burghduff First Name |Last Name |Officer title Campus
281-889-1009 John Burghduff President Cy-Fair
Alan Hall Secretary North Harris
New mailing address: Chris Phlegar Treasurer North Harris
AFT- Lone Star College Steve King North Harris Faculty Vice President North Harris
PO Box 310404 Chris Davis Kingwood Faculty Vice President Kingwood
Houston, Texas 77231 Pat Chandler Kingwood Staff Vice President Kingwood
Cliff Hudder Montgomery Faculty Vice President Montgomery
we’re on the Web! Martha Neely Montgomery Staff Vice President Montgomery
www.aftlonestar.org Adrienne Patton Cyfair Faculty Vice President Cy Fair
Cindy Hoffart-Watson | Cyfair Staff Vice President Cy Fair
Van Piercy Tomball Faculty Vice President Tomball
Debbie Stamper Tomball Staff Vice President Tomball
Britney Hall University Park Staff Vice President UP
Travis Hammons System Office Staff Vice President System Office
Stephen Washington Houston North Faculty Vice President Houston North
Donna Kroll Houston North Staff Vice President Houston North

The union encourages employees to
join because they believe that college
employees should have a voice in
their professional lives. We don’t
encourage employees to join because
they anticipate conflict or are already
engaged in a conflict. In fact, if they
are already embroiled in a situation,
we are unable to help them. It is all
too common for someone to approach
the AFT and say something like, “I’ve
been an employee for the district for
several years, and I’ve just recognized
the importance of joining.” Typically,
following that comment is, “I’m in
trouble and need help.” I finally lost
track of how many times in the last
year I’ve had to say, “I’m sorry, but
member benefits don’t cover anything
that pre-dates membership.” The indi-
viduals to whom I had to give this
message were invited to join and pro-
vided some advice on how to proceed
with their situation, but assistance

ended there. Were they members, a
host of benefits would have been
available.

The AFT provides its members with
advice and guidance as well as repre-
sentation in conflict resolution and
grievances. We have our own local
attorney and can seek legal advice and
counsel for members. We maintain a
local legal defense fund. In addition,
membership dues include, at no extra
charge, $8 million in professional
liability insurance for claims arising
out of professional activities.

Most of our members don’t join
because they believe that they may
need the AFT’s help in a conflict.
They join because they believe in the
values of the AFT— that employees
should be treated with dignity and
respect, that employees should help
each other, that employees should

have a voice in their professional
lives, that employees deserve fair pay
and good working conditions, and that
the district needs a system providing
checks and balances. They join be-
cause they want to support an organi-
zation that helps others in so many
ways. A nice benefit is that, if they do
need help, AFT is there for them.

If you believe in these values and are
not a member, now is the perfect time
to join. If you believe in our values,
take action now and join the AFT.

/,
/



http://www.aftlonestar.org
mailto:aftlonestar@yahoo.com?subject=Idea%20for%20an%20article%20for%20The%20Advocate

