
September I l, 2009

Re: AFT-Lone Star College's Grievance/Request for
Administrative Review

Via Hand Delivery
Chancel lor Richard Carpenter
LSC- System Office

Via Fax
Stephen Head
President, LSC-North Harris

Via Fax
Audre Levy
President-Cy Fair

Via Fax
Susan Karr
President. LSC-Tomball

Via Fax--
Austin Lane
President, LSC-Montgomery

Via Fax
Katherine Persson
President, LSC-Kingwood

Dear Chancellor Carpenter and Presidents:

Enclosed please find the grievance/request for administrative review that AFT-Lone Star
College is filing regarding the contracts that were recently issued to faculty members. We
recogpize that this matter concerns actions taken by the Chancellor, not by an individual
president or lower level administrator. However, since the System's policies do not contain an
explicit provision allowing employees to bypass an administrative review or first level of the
grievance procedure in appropriate circumstances, such as this one. we are filing with the
Chancellor and all LEOs at this time (since this is an associational grievance, there is no single
second level supervisor, as per F. 10.07 - F.10.08), to ensure that we have initiated review of this
matter in compliance with the System's policies.

AFT requests that this matter be set for hearing before the Chancellor, or that the parties
confer regarding the compilation of a written submission, per F.l0.l l. All applicable deadlines
have been met and administrators and offrcials notified of this submission.



Please contact me regarding processing and scheduling of this marter.

Sincerely, .l 
,.: t1

"r 
U f,'

i l.'t1"*'il ''#*+'*-{

AIan Hall
President, AFT - Lone Star Coliese



September 1 l. 200q

Grievance /Request for Administrative Review

Name:
AFT-Lone Star College brings this grievance/request fbr adrninistrative review on behall'of all oi
its affected members. AFT-Lone Star College has standing as an association on behalf of all of
its afTected members, as I ) its members would otherwise have standing to gdeve in their owl
right; 2; the interests it seeks to protect are gerrnane to the organization's purpose; and 3) neither
the claims asserted nor relief requested requires the participation of individual members in the
grievance. See Hunt v. I(a.shington Stale ,4pple ()ommission, 432 Ll.S. 333 (1997); Ltbb6ck
Prof. f'ireJighters v. Lubbock.7,t2 s.w.2d 413 ('I'ex. App.-Amarillo. l9B7).

F-acts:,
On or about September 1- 2009, t-aculty members on multi-year contracts at Lone Star College
received their employment contracts tbr the current and upcoming school years. A copy of-the
o'new" contract fcrrm is attached as Exhibit A. 

'l'he 
fbrm of the contract is significantly altered

from prior years. A copy of the "old" contract form is attached as Exhibit B. The pertinent
provision of the new contract form states as follows:

3.0 Term ol Appointment
3.1 This Contract of ernployment is fbr two (2) years (10.5) rnonths, beginning u'ith
Academic Year 200912010. Employee understands that there is no claim on future
employment beyond the life of this Contract. Employee's employment shall cease
at the end of this term unless System, in its discretion, decides to offer an additional
terrn of employment.

Violation of Board oolicies and other claims:
The new contract illegally breaches and/or diminishes tbculty members' contract rights. It
violates several Board policies. which are incorporated into the faculry- members' emplolment
contracts as a matter of law. 

'l'he 
policy violations include but are not limited to the following:

l. Violation of 8.2.04, which provides that taculty members have tenure, which is defined
by Board policy as a multi-year contract that is reviewed and acted upon each year. This
section also provides that "all tbcultv with multi-year status shall annually be approved by
the Chancellor and ratified by the Board for a one-year extension of their contract."
Finally, it provides that the continuation of a multi-year status may be withheld only in
certain enumerated circumstances. Section 3.1 of the new contract fbrm is inconsistent
with the principle of tenure and/or the annual review and annual "rolling" extensions of
contracts, absent one of the reasons stated in Board policy for a change of status,
non-renewal or termination.

2. Violation of F.8.03, which provides for notice of the proposed non-renewal of a contract
by March l preceding the end of the employment terrn fixed in the contract, and if no
notice provided. the automatic extension of the faculty or non-fbculty contractual
employee in the same capacity for the succeeding school year. Section 3.1 of the new



contract forrn is inconsistent with the requirement of notice and/or automatic renewal if
no notice provided.

3. Violation of F.8.04, which provides for a hearing on a proposed non-renewal upon timely-
request. Section 3.1 of the new contract fonn is inconsistent with the requirement of a
hearing on a non-renewal.

4. Violation of 8.2.01, which rcquircs that cmployment contracts are to be reviewed and
acted upon annually by the board of trustees. Section 3.1 of the new contract tbrm is
inconsistent with the annual review and annual "rolling" extensions of contracts, absent
one of the reasons stated in Board policy for a change of stafus, non-renewal or
termination. Additionally, 8.2.01 provides that the "Associate Vice Chancellor fbr
Human Resources or his designee will prepare and issue contracts after Board approval."
Upon information and beliel the Board has not approved the new contract form.

5. Violation of A.1.03, which provides that, "Initial, renewal. and promotional ernployment
of all connactual personnel shall be approved by the Chancellor and ratified by the
Board." Upon information and belief, the Board has not approved the new contract form.

Actions tsken to date:
This matter concerns actions taken by the Chancellor, not by a lower level administrator.
Accordingly, AFT does not believe that this matter is appropriate for an administrarive review,
per F.10.08, since that process is one through which "an aggrieved employee requests that the
second level supervisor reconsider a decision of the immediate supervisor." However. if Lone
Star College wishes to conduct an administrative review, AFT will panicipate. Moreover, AFT
does not believe that this matter is appropriate for a review by the LEO, per F.10.10, since the
individual LEOs did not issue the contracts and presumably cannot grant the reiief requested.
However, if Lone Star College wishes an LEO to conduct an investigation review, AFT will
participate. Barring a review conducted by a lower level officer or administrator, AFT requests
that this mailer be set for hearing before the Chancellor, or that the parties confer regarding the
compilation of a written submission, per F.10.11. All applicable deadlines have been met and
administrators and officials notified of this submission.

Relief soushtr
The issuance of a contriact addendum or novation, modifuing Section 3.1 of the new contract
form so tlnt it is consistent with Board policies and facultv contract rishts. with &e addendum or
novation to be sigped by the affected employees and the Chancellor. on behalf of the System.

Alan Hall,
President, AFT-Lone Star College
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L$IUE STAR COLtg€fr SYSTEIW
FACLJTW COruTRACT OF *MPLSYMIruT

This Agreement is rnade between Lone star college system {"systern"} anc
{"Employee"i .

'rrRM5

Appoint{nent.

Baseci '":pcn revlew *f [mpioyee's crede*tiais, Sysrem agrees to empioy the servlces of
fmpioyee beginni i rg on the 1" ciay of Septernber,  2C0g, anci ic pay an annuai salary of

per ,vearr in equai irrstalirnerrts in acccrdanee with Systern proceriures anc! nractices,
b€$ln*rr tg on the . l -5i l -  r jay of SepternLrer,  7-009. i - l r is appointment is cont ingent upon the
[rnpioyee holCing the appropriate degree frorn ai-r  accredited col lege or universi ty;  or in the
case of cei- tai i i  iechnicai  ancj  vocat ioi- ia i  c iasses, i ;a iding ihe necessary crecient iais.

j rl Tiiie.

Inioiey* '*  s t i ' r le lhai i  be lhat cf  prcies-sr i"

j (.j 1 eill l ri *p-psintnleil:.

3.1 
-r ir: : ;  

Cl;rt ' ' : ; t i  c ' i  erl ; i ; iovi irr j j : i  is foi" twc i2) v'ears {10.5 nlcnihs), beginning'wi. i i r
r-\cacleti j i .  Y*a; '2i j i l3;?0iC. [nipioyee i:neie istanCs that' i i rere is no claim o* Future empioymetrt
*eyn:rci t lre l i fe of this Contracr- [m piol,ee's ernployrrrent sh al l  cease at the end cf this term u nless
Svstei.-'', iri iis 'Jisci-etion, ctecicies ic iiffer a* aciditional term of ernpicvment.

ri-. 3 i.nAl_o.:g e.f,3ssgiryents, fi liri gsr -eirS,Bq5pg11tS i I it ies,

4 ' :- lxcept icr agr"eec vacaiicn peiiacis, f irrpicyee shali ,  pursuail t  tc Systern policies
arrr j  prccerj i j iec de\. i l |e r i .r i i t ime cl i ;r" ir- ig SrTster-r i ,s academic year, to Teaching, insti tut ionaisei.vrce,
anr: Froiessialrai Lleveioprnei-rti wi-trch nay ir,ciucie aOvisiirg siucients, keeping "*ffice hours.
chse'^iririg gracir'rg deactf ines, adrfirnistrarlve vuort(, conrmittee assignment, g,-\articipation in
rc i c rir E i'r ce m e n"i *:lercises a: ir * .ri rn i i a r 5i7st.em a ri ir"iii ie s,

4. ' ;  [*rpioyee is ,*ssignecl t* the i ieparirnent, l f al Lone Star C*i iege
Tne assignn'rent is surb.jeci i* change as rcquirec i :y the needs of systein.

t;  : :  ;rrrptcyee is sublecr ic ir: ; t iai assignmeilt  ani i /cr. reassignmenr by ine Chanceilcr.
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4.4 Empioyee shaii  inaintain a highiy professianal reiationship with both faculty and
students, and shali  be subject to 8y-Laws, Foiicies, and Procedures adopted by t*e Boara oi
Trustees, and agrees not to engage in any enterprise cr' activity that may, in the judgment of
System, interfere with the proper performance of ciuties to System, and agrees to act otherwise in
accordance r,vith the mlssion of the Svstem.

4'5 System reserves the right to take disciplinary action, pursuant to Board policy;
incluCing suspension or termination, during this appointmeni should i t  f ind reason to beiieve that
Impicyee has engaged in conduct warranting such acticn.

5 , i l  Reannniniment and Promotion.

The standards and criteria for decisicns about reappcintment of employment cr
promotion of ei"npioyment and the process for review and appeais of any negative decisions,
:nplicable to [*ip!cvee are :;et for-ti", 0y System Fciicies aird as they niar; be amended fron ti,"ne tc
t inie bythe Systeni.

i . .C Empigv-ee,lgnefits

flnrptcyee si-raii ais* i:ao.;e th*se i:eriefiis, rivi",ilir ai€ sei .fcnh iri cietaii by -iystenr nci!c1, 366
lar,.rs c { '  the Srare : i  i . : ; las

'!|j 
igiig;r':..i,ui.r.:

S'y-ilern :1r;ii :rcr.riclc; ijeife:'n:ar?,:e e\-/aiuarians l,y the appi"opriate System per'sonne!, :::,
i ,vei i  as a.teou:tf l f f i i . :  si:al i : ,  elrs c:nei reasci-rabie assistanre in r,vhirh tn npr{orm imployee's
' .  ! - i L ' : )

'30 |qlmfAjJpf."gt_[mp'o]13e$

8:  i : rn ior lee 's  g1:p,11r . rn1gi - . i  wi1-r ' :  Sr ls iem inay Ie te i 'minatect  ic t  cause AV SVsteni  as

def!nec; nrj ;Jrard rf I ' i*stee Fr; ircv Sectjcn iV.

8.2 [nrplcyee's ei"npioyrnenr i 'v;tn Systenr may be terminateci during the term ef this
i:t;'iia:i vlt;s. ts e de,"ncnsii'ablv banc .fide finaflciai exlgency or program elinrination "

A"j '  Acr*icn i :y Systein to terr.-1'?inate [mployee's employment must he in compliance
rr1;;; ;  ; ; :1 :: ' f  i ice ai: '  ,- irre pr. icess prsceciLires as ser forth l :y BoaiC Poiicl ' .

?.il $errerai Prorrisioi'ls"

a ;

Tnis f*nir'act ;-efer*nceci !i 'r lhrs Agreernent fepiesent tne entiie agreery'lent beiween ihe



paities, and thls coniract may oniy be nrocjifieci in writing signed by the System through its
Chancelior and by the trnployee. other than this Contraci, no other documents of any kind shaiibe artacheei or have iegai force or effect on the parties. l-his contract shall be governerj by theiaws of the State of Texas.

lN wlTNEsS WHIREOF, Employee and the authorized representative(s) of System have
executeci this Agreement on rhis __ day of_- , 2003.

SYSTFNI: IMPLOYFE:

{Pr in ted Name)

iti.'TE: MOt]tF:lCATirlN eF Tfr.fiS A$KEE|V|EF,!T. nf;eU$RFS"fHg AppnOV,qL OF Tt{F LSCS GEf\|ERAL
,:.#U'\5Et i fiff**tlv* S."J5"ZffS$ i
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LONE STAR COLLEGE SYSTEM I .i

TT{E WOGBLANDS, TdONTGOMERY COUNTY, TEXAS
C$NTRAC" OF EfvIFLOYMENT: MULTtr-YEAR

This is to advise that vou have been aopointed to the lacultv of Lone Star Collese System uniJer the terms and conditions
L ^ i ^ - - .
l r c | ( . , \4 , .

I .
This contract shall be pa-vable frotrl an,v and all revenues of thc S-ysrem availabie for the payment of salarics; payment $f.
such sums to be made in semi-monthly instalhnents tbr ir perio<I of no less than the required time of employrnent withi*
the twelve-nronth pcriod.

I I .
Aii employccs shall nuintain a highll' prolessional relationslrip with lroth laculty ancl stuclents. All employees are subject
io 8-1-i-aws. Ilolicies. and Procedures arJopied by the lloard of Trustees. antl such li,v-Larrrs, pgiicies, anclproceclures are
;rs l 'ull-v a part ol'this contract as if attacrhcd to this agrecment or rejreatcd herein.

i i r
T'his ernpioytttcitt shall be on a I'ull-tinrr: basis with employeos working iirll tirrre ibr the Systern as rcqrrirerl 6y the Laws
lnd ltegulations tii 'the State of Texas irnd the regulatiiins of thc System. Employees shalienjoy such privileges as Tex:rs
$tatc Laws and l{.egularions anci Pclicics that the systcm shnli prervirje.

I V ''l ' i i is 
ctin'tract is coniingeni upon ihe insirucit:r holdirig the apprilpriate clegrec l}om an accretliied college pr u*i'urrii],; t,r.

in the uase of ccrtain tcchltical ancl vocational classes, holding ther necessary crcdentials.

v
A[ lc r r rp loyc :e lsarcsub. iec t toass ign t t ten t i rY thc{ .har tcc l i r : l . ' i t cass ign l I1c l } (s tay [ l l :

rcciuction irr firniiine: r;r I ' i ltarncial exigrnr:y.

.- \ei t i i t ' t : r ic 1 'c lrs:2i)0l i -20( i9.2{) i )9-2i} l t )  i j i icct ive datc: S}eprcnrirgr l "  2i i t } t t

is i:nrployc.d ;il; Proi'cssoi

$uir try: Croup: li i 5 Lengtit: 10.5 rntxrhs

Itepix"ting l);ite: Arrgust i8. l{i0li

Witncss our signaturcs at Flouston. Texas. this I lst dav of August 2(Xlii

".'ni t f1,:_-/, i t f _____+
-f\ -\4c* ef

N

tJl'*r"'.:il*

Erirpkrvce Signature

I-one Star College Sysrenr provides equal employrlent. adrnission, zmd educational opportunities without regard to race,
colcr, reiigion. nationai origin, sex, age, or di.satriiity.

White - Retain for your recortis Yellow - Sien & Return to SOii{R


