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Our theme for this year is “Find-
ing Solutions.” At the Part-Time
Faculty Association we are, and
have always been, commit-
ted to finding solutions to the
problems we face. We are deal-
ing with declining budgets and
skyrocketing enrollments. (The
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most recent figures we have seen
indicate enrollment is up 11.4%
at Allan Hancock College, and in
other community colleges in the
state it is even higher) In these
challenging times, how do we
continue to pursue our goals, es-
pecially that of reaching parity?
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Simply pointing out that a
problem exists is not enough.
We have to be willing to help
find answers as well. And that
is precisely what we intend to
do in the weeks and months
ahead.

—Mark Miller
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Welcome Back!

As always, there is a great deal to cover
in this, the first edition of The Voice in
the New Year.

Part-Time Orientation a success
On January 22, for the second time, the
Part-Time Faculty Association took part
in the New and Returning Part-Time
Faculty Orientation. I was able to give
an update on our Association’s pres-
ent situation and where we intend to
go from here. We are happy to be part
of the program and feel it represents a
positive step forward.

AFT Higher Education Program
and Policy Council meeting

From January 23—25 I attended the
AFT’s Higher Education Program and
Policy Council meeting in Washington,

educational system declined from 33%
to 27% of the total. The greatest loss
was in community colleges, where the
figure fell from 21% to 18%. At the
same time, however, the number of ad-
ministrators increased by 41%.

This is not happy news. The ques-
tion is: What can be done? The problem
is huge—bigger than Santa Maria, big-
ger than California—it is nationwide.
But again the question returns: Is there
anything we can do about it?

Perhaps the first step is to increase
awareness. The public in general does
not know about this (neither do stu-
dents). Ask the average person and they
will likely tell you they think most of
the instructors at Allan Hancock Col-
lege, or any other college or universi-
ty, are full-time. If they have children
in college or approaching college age,

From 1997-2007, the number of Full-Time, Tenure-
Track instructors in the entire U.S. higher educational
system declined from 33% to 27% of the total. The
greatest loss was in community colleges, where the fig-
ure fell from 21% to 18%. At the same time, however,
the number of administrators increased by 41%.

DC. While the weather was cold, the
gathering was warm and the conversa-
tion often lively. I was struck, as I al-
ways am at these meetings, by the simi-
larity in the stories I hear of part-time
and contingent faculty. From Alaska to
Florida the story is the same: Part-timers
report disparity in pay, lack of benefits,
inadequate office space, and above all,
the increase in the use (and sometimes
abuse) of part-time instructors.

In fact, the latter point is becoming
one of the dominant issues in all dis-
cussions of higher education. Despite
more consciousness of the problem, the
over-reliance on part-time faculty, non-
tenured full time faculty, and gradu-
ate students continues to increase. In
the 10 year period from 1997-2007,
the number of Full-Time, Tenure-Track
instructors in the entire U.S. higher

they know the cost of higher education
is going up, fast getting to the point
where education may be out of reach
for middle-class families. So one way
to begin is to start letting people know
that while they are paying more to send
Johnnie or Janie to college, the system
they are sending them to is mired in an
over-reliance on contingent faculty.

Want to tell your story?

Putting a human face on a story is the
best way to make it seem real. (Remem-
ber the faces of the victims of Hurricane
Katrina.) AFT has a Web blog called
FACE, at www.aftface.org, that is actively
seeking stories of part-time faculty, the
challenges they face and what they are
doing about them. If you have a story to
share, or would like to read more about
the issue of part-time instructors as a
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national rather than a local problem,
you might want to check this blog out.

Bargaining update

Slowly but surely we are working to-
ward a conclusion of this year’s round
of off-year negotiations. The attitude on
both sides is open and optimistic. We
are confident that the final result will
make our collective bargaining agree-
ment better and stronger for our mem-
bers.

State budget workshop

On January 28, Gary Aston and I trav-

eled to Ventura to hear a presentation
Please see State budget workshop, page 4
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Parsing parity for part-timers

The statistics show clearly what is hap-
pening to higher education throughout
the country: less and less full-time ten-
ured teachers with reasonable salaries
and attendant benefits, more and more
part-time teachers with lower (usually
much lower) salaries and few if any
benefits. Such a system penalizes both
students and teachers and cannot be
sustained without increasingly negative
consequences to both. What to do?

The Part Time Faculty Association
of Allan Hancock College was created
by part-timers with the hope of deal-
ing with this problem. Our first aim
was to achieve parity: equal pay and
equal treatment for equal work. While
we have improved our situation in cer-
tain important respects and have estab-
lished a voice that school authorities
are obliged to listen to, we are still far
from our goal of parity.

How can we get to parity? Here are
a couple of approaches that have either
been tried or are being seriously pro-
posed. We invite you to offer others.

Parity of salary and benefits
Recognition that parity must include
both salary and benefits, that part-time
teachers should receive exactly the same
pay, including benefits, per class as full-
time teachers with the same qualifica-
tions. They should also have the same
responsibilities.

age, somewhere between five and ten
percent has been suggested, and that the

The statistics show clearly what is happening to higher
education throughout the country: less and less full-time
tenured teachers with reasonable salaries and attendant
benefits, more and more part-time teachers with lower
(usually much lower) salaries and few if any benefits.

The improvement of part-time
salaries and benefits should never be at
the expense of lowered salaries for full-
timers. Clearly this can only be done
if more money becomes available to
higher educational institutions for part-
time faculty salaries and benefits (high-
ly unlikely) or if less money is spent in
non-teaching areas, namely in admin-
istrative costs. One proposal is that ad-
ministrative costs for higher education
should be capped at a certain percent-

salary differential between teachers and
administrators should be diminished or
abolished. Our Social Security System is
currently administered at less than four
per cent of its income and it is gener-
ally agreed that it is one of our best-
administered social programs. (Ameri-
can education is the most bureaucratic in
the world. A study done some years ago
showed that there were more administra-
tors in the New York City schools than in
the entire French school system!)

\\ {

Parity of job security
Recognition that part-time teachers
should not only have parity of sala-
ries and responsibilities, but also par-
ity of job security. A large community
college in British Columbia dealt with
this problem head-on. They simply got
rid of the division of faculty into full-
timers and part-timers. Everybody who
teaches is faculty. Pay, benefits, and re-
sponsibilities are proportional. The big
stumbling block to the adoption of this
system here is health care costs (in Can-
ada there is universal health care) which
most higher educational institutions are
simply unwilling to pay, though some
do. (How do some do it when Hancock
can’t?) Of course if California goes to a
universal health care system, this prob-
lem will simply disappear.

—Roberto Armstrong
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State budget workshop
Continued from page 2

on the state budget by CFT President
Marty Hittelman. About 30 leaders from
CFT locals in Ventura, Santa Barbara, and
Lompoc attended. The continuing theme
from the CFT leadership is that our state
needs to do more than apply band-aids
and stopgap measures to the recurring
budget problems. Long-term solutions
have to be found. The CFT leadership
has a number of proposals it is present-
ing to lawmakers in Sacramento. Go to
www.cft.org to view these.

New meeting day

For the rest of the Spring Semester, we will
be holding our regular executive board
meetings on Wednesdays rather than
Thursdays. The time will remain at 4:00
p-m. As always, members are welcome!

Surveys

Information from and about our mem-
bers is vital for us as we seek to improve
working conditions for part-time faculty.
In the near future we will be asking you
to fill out a couple of (brief, I promise)
surveys that will help us a great deal.
Please take the time to fill them out and
return them to us. A few years ago we
did a survey of our members asking how
many had health benefits. We received a
wonderful response and the information
we got from it was helpful in assessing
how the part-time instructors at Allan
Hancock College deal with the issue of
health care. So please, once again, take
some time to answer these questions. All
answers are treated confidentially, and
privacy is always respected.

Teachers in action

Do you have a picture of yourself, or
another teacher, at work with his or her
students? If so, we would love to see it
for possible inclusion in our newsletter. A
picture, as we all know, is worth a thou-
sand words, and a picture of a teacher in
the classroom while on the job will help
us to increase understanding of what
teaching really is. So if you have a pic-
ture of a teacher at work and would like
to share it with us, please contact our
office at 805-352-0145 or by e-mail at
ahcpfa@verizon.net.

A new feature

“Things to Think About”

As I said in the cover page article, our
theme for this year is going to be “Find-
ing Solutions.” When I teach persuasive

writing I tell my students you have to do
more than just complain about a prob-
lem—you need to present a solution as
well. As part of that effort at finding solu-
tions, we are instituting a new feature in
our newsletter, “Things To Think About,”
in which we will present facts, figures,
statistics, and information relating to
part-time issues that we feel will either
call attention to the issues we are dealing
with or will present ideas that will help
us as we search for solutions.

New Members

e Marianne Angel
e LeeAnne Del Rio
e Fugene Slattery
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